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PREFACE

3

This report was pi'epared'Under the. supervision Of-Dr. Lawrence F. A:Zane,-

rofessor in Education, Department o Curriculum and Instruction, College. =0

,

of Educalion, University of Hawaiip.Honolulu, and With the cooperation

of Dr.-An Mg Kywe, Lecturer;--Institute of Economics, Rangoon; I\--

U Hla Myint, Lecturer, Goveldnment Technical Institute, Insein, Rangoon;

and U Ky.Ln Soe, Lecturer,, Rangoon Institute of Technology, oyOgOne,-

_Rangoon.

ThiS report does not represent the official opinion or policy of the

Ministry of Education,, Acialist Republic of'the Union of-Hurma: The

author is solely responsible for the contents and opinionsaxpressed in
4

4

'thig report.
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1. INTRODUCTION

Under the Cultural Exchange Program between the governments of the

United States of America and Socialist Republic of he Union of Burma,

together with the sponsorship of, the Bureau of Educational and Cultural

Affairs of the Department of State under the Fulbright-Hays Act of 1961,
.411P

a project for "Advanced'Traihing in Community Colleges for Four University

PrOfessors" was arranged by Dr. Lawrence F. H. Zane of the Department O

Curriculum and Instruct,ion, College of Education, University of Hawai

The purpose of this project is to provide a period of 'advance

training in American commIntey college funetions.for four gduca ors from

the Socialist Republic of the Union of Burma, for a peridd three months

from May 23, 1977 to August 20, 1977.
'T

I0 The related fields of study selected and trainee or the Burmese

educators are:

. 1. Planning and Statistics

2. Curriculum Development

3. Training of Vocational-Technical Teachers

4. 'OnLthe-Job Training JT) Program, which will herein be
modified asJob-Exp rience Training (JET) Program

1"

Through.seminars iven b ,eminent educationists.from various academic

institutions in Hawaii, a well as discussions, with responsible.people..
7

from various State de talents of the State of Hawaii, it has'beed made,

possible for the ur Burmese educators to gain first-hand information

on theplanni and functions of the community colleges,within the

University,
I

f -Hawaii System, and witlin the Hawaii Community College System

itself:



.!

Atis report can only describe an attempt to correlate various infor-

mation and data gathered on some of the Job-Experiehce-Training programs

:tarried out currently (1) as go-operative education in the Hawaii.

Community College System (CCS), and (2) as apprenticeship training educa-
-.

tion'On theState of Hawaii, level. It is merely hoped that, informaaon
. '

anddaa collected in so short a time, from so vast a world of American

literature, will fit'intO the planning of the Job-Experience Training

program in the Regional Colleges of Burma.

/

r

O

2
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2. REVIEW ON'SOME IMPORTANT ASPECTS OF EDUCATION SYSTEM IN BURMA

2.1 Basis for Change'

Before 1964 the education system in Burma had too much emphasis in

training 'the students to becomeadministrators in government offices,

. factories and privao busindes., This trend was practiced up.till now
a_

with the result that there is'a surplus of young educated people who are

unemployed in the offices and unemployable in production-oriented concerns.

Therefore, in 1977, the Ministry of 'Education, Socialist Republic of the

Unionof Burma, introduced a modification to the education system by laying`

down a policy to provide. students .at all levels with a production- oriented

_education, and to produce for the country, middle-rung technicians and
A

Aaiddle-management peitOndel.1 .

2.2 Implementation

.

To implement this production-oriented educationsystem, the Ministry j

of Education has made some plans by making use cif its available resources.

Recently, with the help of the Ministry of Education,.17 regional colleges

were opened up throughout the 14'States and Divisions by the respective

Regional College Supervisory Committees, under _the supervision of their r.

Regional Peoples' Councils. The-aiiiand objectives for which the colleges.
.

are ddsigned

To produce middle-rung technicians. '

2. To help in the social, econTic,and Andustrial development of
the region. ,/,

.3: To enable the young graduates to set upheir own graduate
cooperative societies.

4. To enable tie students to pursue learning to obtain a higher
have been trained vocationally in the

regional colleges:.
. .



5. To tap youth's energy in related fields.

It was felt that expertise, advice and shared experiences
.

with othdr

countries would be necessary for the creation of the country's regional

colleges. Through cordial relations between tlig twocountr;es, an..

exchange of visit`' of experienced educators from'U.S.A. and professors

from Burma was made in 1977. It is hoped that'experfences gained through
. -

such exchanges will be of great value for the promotion of the regional

college system in.Aurda.

2.3. Regional Colleges (R.C.)

17 R.C. 'opened in various parts of Burma as of Mai,-1977,. s shown.
o

in Table 1.

Number

State/Division

1. Arakan State
2. Irrawaddy Division
3. Kachin State
4. Karenjtate-
5. -Magwe:DivJsion
6. Magwe Division
7.- Mandalay Division
8. Mandalay,Division
9.--Mon'State-
10., Pegu Division
11. .Pegu-Division.
12.' Rangoon Division
13. Rangoon Divisibn,
14. Sagaing Division
15. Sagaing,LDivision
16. Shan State
17. Tenasserim)nvision

(.}

TAB
of kegi Colleges in Burma

;(May, 1977)

Location

I

4

fi .

Akyab
°Bassein
MYitkyina
Pa-an
Yenan-Chaung
Pakokku
Mandalay
Meik-ti-la
Moulmein '

40IPPegu

Shwedaung
Thamaing
Botataung
Shwebo
Monywa,
.Taung-gyi
Tavoy

I
4

A
,

TOTAL,

No. of R.C.

1

1

1

1

.1

1

1

1

1
1

1

1

17
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The minimum duration of study in all!17 R.C. is 2 years. However,

after completion of the second year, student will be encouraged toy undergo

1 more year of joB7experience trainink(JET). In the first veer of R.C.,

basic subjects with curriculum content designed to giie support and linkage

to the 23 technologies to be offered in the second year, will be taughtto

., all studehts.

In the second jeer of R.C., 23'suitable to nologies4are to Be

offered. Each R.C., in consultation with the rrapective regional peoples' "

council, exercises the freedom to choose tho' suitable technologies

4 '

after making,a preliminary survey,,on (1) whether there will be any

..
. .candidates, (2)

.

whether there are training facilf.ties in the college and/or
--'''.

I

wkthin thee region, (3) w t raw materials are abundantly available in

the region, (4) which techn logy will fit in best in-tile regional develop-

ment program.

After completing his studies in the second y ar, the student will be
,, .

7 . .

in a Position to choose Any one'' of at leapt four possible alternatives:
.

.4. ,

1. To go out to work. . i

2. To'undertake.JET program, as an apprentice in a government
factory .or office or a regional 'cooperative organization.

. To uncle* JET program as a partner in tbA college graduate
cooperative society of the related-trade. It

4. To prepare for university entrance.

A flowchart for these alternatives is shown in Figure 1.

However,

students who
f

(1) priority

for-entrance

(

an effective form of credit should be-considered forIthose,
s.

have undergone-the JET program, either in the form.of-

in job placements of (2) iiing credit in the final selection

to-institutes of higher learning..

el C

A

9

1'
.

0
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Univeisity's
-Correspondence;
Course - 4 Yeard

Figure 1

POSSIBLE PLACEMEgTIALTERNATIVESiFOR R.C. GRADUATES

'High' School

Graduates

. Work - Graduate Corps

V

Work

Regional Colleges
(R.C.)

2 Years

Work

7

R.C.

JET in
3rd Year,

Entrance
Fxaninationa:-

V

Work

10.1>

Work Apprentices

-Universities
and

Institutions

r.Work

17
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3. DEFINITIONS OF-AMERICAN EDUCATIONAL TERMS

t To retain their own original meaning, these-definitions are found,

unless-otherwise stated; in the Dictionary of Education, 3rd.edition,

McGraw -Hill Book company, by C.V. Good.

*

3.1 Apprentice education
10,

A type of training commonly provided youths prepared for a trade

before the advent of the factorysyitem.

3.2 Cooperative di

7

An enterprise in which a number of persons having comMon interests'
.

. .

" combine to produce, purchase, or dist ributegaods'join y so as to

,eliminate the profitd.of middleman. Most cooperatives in the U.S. are fOr

purchase and distribution rather than pioduction.

3.3 Cooperative Diversified Education
4

A secondary scho 1 cooperative work-experience pr gram in which

. . .

students
i

re given vocational instruction in _..(42-any e:pf'a variety `of

busiriess or trade add_industrial occupations, (b) trace and industrial occur

,
I

Ipations only, or (c) business occupations only, such as retailing, office,

work, business management,- etc.
)-

Ytt,

9 3.4 Cooperative Education

A program of persons enrolled in a school that provides forIalternating.
A

study in a school with a job in industry or business, the two experiences
A

being so planned aq.supervieed cooperatively by the school. and the '

employer that each con ributes'aIfinitely to the student's development in
P

%hisochosen occupation: work periods and school attendance may be on'



."`";-1,

alternate half-day g, weeks or other periods of time.

N.B. Syn: Cooperative Work-Experience Program

.

3.5 Cooperative Plan, Distributive Education

An organizationai.pattern of instruction which involves regularly

- scheduled part-time employment and which gives students an opportc/hity to

apply classroom>learning in practice: it enables them to develop °coupe-

tional competencies through training on jobs relatedto their distributive

educational interests.

3.6 Journeyman

`8.

"A qualified tradesman who has mastered a specific skill or craft. The

worker perfOrms a particular job from a description of the finished

product or from sketches or blueprints, combining various basic operations

to complete a particular job."2
A

3.7 'P gram, Internship, (as in education)

A pr ram in which, during the first 2 to 3 years of a teacher's
;

considered an interdpracticinghis profession under the closecareer, he

supervision of a critic- teacher and a supervising team from_his college or

university and attending, seminars in the area of diagnostic and remedial

'techniques in hie teaaing field; ,when the program ,is completed he has .

, 0
$ .

_ c
q;,:- :earned his master'i-degreeand then takes.a state examinatinn,'administered

.
by the profession, or a-state license to practice as a teacher.

-3.8 'Program, Work - Experience (special education)

A specific phase of the high school work-study ,pr4ram for ehe retardpd,

which provides opportunities for on-the-job training and evaluation.

19



3.9 Program, Work-Experience and Training \

A program funded by the Depament of Healt Education and Welfare

(HEWL under the delegition of \authoriVo the Of ce of Egon ic

Opportunity for the purpose of increasing the employabilityof u employed,

needy persons; offers adult basic education,, equiVelent to high school

education, Vocational traiAng, and on-the-job'experiences; a wide variety

of training Programs are provided, especially in the health occupations and

, the service trades such as food handling and building maintenance.

3.10 Program, Work-Study
0 aT

(1) A plan, primarily funded by the Federal government under terms of

the Economic Opportunity Adt of 1964, extended by the Higher Education Act

of 196f,.and administered by individual higher educatin institutions--

for providing part-time work either at the institution or in the community

agencies for full-tiMeistudents who qualify on the basis of low economic

..,status. j

(2) In the high school, educational experience.in which the student

spends a certein amount of hours a day in'ClasSes in the, school, acquiring
Alt

basic learnings, and a specified number of hours working for some company

oi tradesman, generally on a salary basis; the actual work experience is

administered jointly by the school and t4p'employer.

N.B. Syn: Cooperative Education.,

3.11 Training, Apprentice

.An'organized system for providing young people with'the manipulative

skills and technical or theoretical knowledge needed or competent perfor-

mance iriskilled occupations'; involves a specified rotative series of

experiences in such occupations and related- studies at a vocationaLschool.



3.12 Training, On-the-Job

Supervision and other supplemental instructi9n furnished to.a learner

while he is employed as a beginner or trainee in /the regular duties of.a

J

position or job. -

3.13 Trainin:, 0n-5-the-Job, Explanation of the Value Of

The American concept is that even the amplest of skills must be learned
dzr

from someone-who has alreadyhast experience. In industry'and business,

10

.

there is always a need for skilled workers.ko 'handle new jobs andto replace

those who have either retired or passed away. .If 'the skill is passed into

the hands of the younger generation,} the business or industry will survive

in this highly competitive world. ,t

)

SkiiUd-t4orkers, craftsmen and tradesmen have been recruited and

trained on-the-job.: Whether it be fishing, woodworking or cooking, 0th-the-job

training is needecGto-train people foi the work to be done.

On-the-job training is a device of tapping the'skill potential of a'

business or industry. In addition,_ since the on -the -jab trainiig program
'

involves the development of the instructor as a by-product of the mail
, .

r

program,the instructor has to. learn and always prove that he knows more

than the student, thus he becomes more valuable to the company as Wr.ras

. to. himself.

3.14 .VoCational Education

\ .

."The organi/ed education programs whitli are directly related to the

, (X. preparation of students for paid or unpaid employment,.or for additional
-4 ,

,

...c.

preparation for a_career requiring other than .a ,baccalaureate or advanek-6\,.xi5-,

degree."
3-

4
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4. TH8 ROLE OF VOCATIONAL EDUCATION
A

IN HAWAII

114
N, .

In Hawaii, the following trades are included in the area of vocational

education:

1. Health Occupation education

2. Trade and industry Edu'atiOn

3. Technical Education

4.. 'Agricultural Education

5. Home Economics Education

6. Offite.Education

7.-Distributive Education

8. Indtistria1Arts, Career Education, and Vocational Guidance
and Counseling

Currently in Hawaii, vocational programs l'egfn in high schodl and

continue through the community, colleges.

4.1 High School eave14

For different high school students in Hawaii, three types of programs

can be offered:

1. Introduction to vocations: ,This program is,open tO. all students,

and provides actual Ob training on campus or in .the community.

2. Pre - Industrial Preparation:

apadvantaged
ti

basic verba1,

to. actual uj ob

A program desisted especially for

students. This program emphasizes improvement of

O

mathematic and scientific skills by relating them ,
-

Ott 1r
44#

e*periences., '

.N,,,Occupational Skills: A program for handicapped students. This

prograiia proliide-sbasic job -skill training and 'counseling.

or

'4

D

ot

.
^

;

A
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Some vocational programs of the first, type were observer at Farrington

High School. It was learned that plans hays been madd to try to introduce

all the three vocational programs in all the high schools of the State of

Hawaii.

f>

r".

9

4-re

4.2' Community College LeVei5

"Graduates of the secondary school program in Hawaii may contin'ge their

education at the commpnitycollege,/or a four'yeir university. The vbca--

, tional education programs-in the community colleges are designed to meet

the needs of the employers, students and community.

The vocational training at, the seven community colleges in Hawaii

ranges from eight weeks to about two years in length.

Honolulu Community College offers 2 year vocatiOri/=.technicalprograms

in architecture, auto-body repair and painting, aviation maintenance

carpentry, commercial art, commercial banking, cosmetology, electronics,

fashion design, fire science, hvy equipment maintenance and repair,,
i

'industrial edUcation, machi e shop, occupational safety and health,
\1., ..;

0,

'.'¢'
A

refrigpiatiNahA air conditioning, sheet metal and plastics technology and
4

welding technology. 0

Kapiolani Community College offers 2:year vocational programs in

bdsiness, h h hotel and food services:'' Leeward Community College

, .offais 2 Yin: courses in.matihe technology, auto mechanics, and business

and,foOd services. Windward Community College, being the newest .illjRawaii,
r

is developing vocational programs in-buSineos'education, wit plans to

- expand into vocational areas, such as'auto mainten Tice, secretarial sciences,
4

social jus4ce (criminal), akrUulture/horticultur, accounting, visitor

industry and financial operations,s.

23
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. 4 ,

Kauai Community College, Hawaii Community College, and Maui Community

College offer a wide range of programs in fields such as business, agricul-

ture, trade-technidal and health.

4.3. Adminis tration,_ Structure

. The State Director for Vocational Education, under the auspices of. the
,....%. .

State,Board for Vocational Eddcation, works closely with the, Chance

Office of the Hawaii Community College, System. ,
#

The Office of he State hirector forNocational Education serves

wicker the direction of the,admipistratiye officer for vocational education

who also is the President,of the University of Hawaii.

.The State Directoi for Vocational Education has the resporisibility to

give assistance in the operation of vocational programs in Hawaii community

colleges., 3A\

(

O
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5. COMMUNITY COLLEGE SYSTEM IN HAWAII

-Before discussing the community college system in Hawaii, place

of the Univetsity of Hawaii System in-the Stafg of Hawaii admi istrafion'

structure needs to be viewed. (See Chart 1):

5.1 Structure
s

The Hawaii Community College SysteM can be.visual zed awn in

Chart 2. This vstem is.administered by the same Board of Regents as in

the University of Hawaii. There are 7 community colleges in-the State .of
.

- /

al .Hawaii, as shown in Cbart,2.

5.2 Objectives

az The community college system-was introducedyin Hawaii in 1965, with
.- .

*- r

is main objectives asi.''followi: 4 .

.1. To develop aArocational-t a
eChnical education in community:colleges.

1

2. To offer commun services in community colleges.-

.3. To support/ he liberal arts transfer to university education.

S.3 Enrollment

To get an estimate of student intake into different community colleg

and transfer of comMunity.college graduates from these community _col -ges

to the University.of:Hawaii, the 4976 enrollment is shown in T e.2.

,5.4' Curricula Offered by Educational Objectives

Curricula, offered in different community'' leges of

Fall -1976 is shown in Table . This tabl also indicateethe types of

degrees offered_respectively.to the mmunity college graduates.
_

14
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SYSTEM IN STATE OF HAWAII ADMINISTRATION STRUCTURE

Legislature.

Houof Rep.'

.0

t

People

Governor

-Lt. Governor

Governor's Cabinet

Judiciary

- -
CircUi Court

Didtrict Cd'istt

,s
21.

1. Department of the Attorney General
2. Department of Finance
3. De rtment of Labor and Industrial Relations
4. De p rtment of Personnel-
5. Dep rtmPnt of Health
6. 'Department of Education =,

7.,Depairtment of Welfare
8. Department of.Hawaii Homes' /.

9. .-DepaFtment of Regulator s
, F

10.. .Depaftment of Economic Planni4"& DeyelOpment
-,

1. Depa tment of Agriculture ,
1

km12. Depa tment- of Military ,
\' --,

-43. Depar, ent of Tratispoxt_
/-='

---gk Dlepartment-of Accounting & General Services
15. 1,..DeRartmept of Taxation

.1.-:-= -r-'
16`.' DO"pa0ent-ol Land & Natuiai-ResourCee\
17. Department of Hawaii System - .

1'

2

. ,

a

V7`
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Chart 2

COMMUNITY COLLEGE SYSTEM IN HAWAII

Governor

r

JIM

ti

Chancellors

, ,

'Provosts
aA

40
41,

Univ. of
Hawaii System

Holfeid of

Regents

President;
'Univ. *of

Hawaii
0

Univ. of
Hawaii at
Manoa

Univ. of
Hawaii .at

Hilo

Univ. o f

Hawaii at
W..0ahu

Honolulu
C/C.

Honolulu
Hawaii

I
Kauai

-7--
Kauai
Hawaii.-

0

Univ.. of Hawaii

CommunitY
College System

Kapiolani
.C.C.

Honolulu
'Hawaii

Leewar d

C.C.

Pearl City
Hawaii

Windward Hawaii
. C.C. C.C.

Kaneohe Hilo Maui. A

Hawaii Hawaii Hawaii
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Table 2

1
,

ENROLLMENT IN COMMUNITY COLLEGES, HAWAII, FALL 1976 (AS bF OCTOBER 15)
a

Hawaii Honolulu Kapiolani Kauai Leeward .Maui Windward Hoomana

111.

.

,

Total '2091.- 8991 4617 1302 6924 2030 1174 107
: , ,.. .,

; ,_ ,.

By Major Programs
q

a
'X Liberal Arts 30 29 , 42: 34' 68 38 85 ?

f - % Vocational 63 63 :. 53 '39 ;7 43 2 ..?
%.Unc lassified 8 . 5 27 . 5, 17 13

By High School Source

7. Frbm Hawaii

High Schools- 86 74 .86 66 76 73 ,474

Note:, Transfer from these community colleges to the University at Manoa is approximately 850 and to the .

University at Hilo is approximately "80.. The rebt of the community college gradt.iates go to work in-
,

different professions, or continue their education vn.the mainland.

a

J

4

fy
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New curricultim offerings are circled

; Table 3
1,

CURRICULA OFFERED B' EDUCWONAL OBJECTIVES
- FALL 1976

1 \

.

tr-

48.

';.±9ce

I

AS = Associate of Science
AA = Assbciate of Arts'
CA '= Certificate of

Achievement

, .

Field of Study .' Hawaii Honolulu Kapiolani . Kauai - Leeward d Maui Windward. . .
,

GENERAL & PREPROF:'Liberal Arts AA ' AA AA AA - AA AA . AA

. ,.
VOCATIONAL EDUCATION "

. r .. ., 2

_Business '" .

`\_

.

Accounti g AS, CA AS' AS, CA" AS, CA AS, pA
Busines ,gGemeral

. CA AStCA , _A, CA ______-----_,
Clerical CA ., CA AS 7-CA !

.
CAk ,.

,

COmliuter Science/Data Processing AS, CA AS, CA AS AA '

lianagement ,

, , ,

, ,, _ AS
Mid -Management: Hotel Op A'S ,, AS, CA .

MidMitnagement:, MerChandising AS,,CA , AS, CA 1
:- AS, CA,

Secretarial Science . ' AS,.CA AS . 1,) AS, CA AS, CA AS, C1/4
- -- .

iff ,

.Health. Services .

.
Dental. Assisting. , 1-/ CA'

.

- Dietetic Tephnology
As,

Medical Assisting . , AS --
Medical:Leh Assisting - AS .

,
\Medical RecOrds Technician -

i

i AS
Nuring: LPN CA CA 0 CA

AS Nursing AS .
.

. AS . AS .
OCcupational Thetapy Assistant AS .

..,
Radiologic Technology AS

.

Respiratory Therapy . .

-AS .

- ,- .

*
Source: c/o Dr. Shiro'Amioka Chantellor, CCS, U.H.

4.
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Field of Study Hawaii Kapiolani Kauai Leeward Maui Windward

GENERAL & PRE-PROF: Liberal Arts Ad" AA AA AA

VOCATIONAL EDUCATION

, Hotel & Food Services
Commercial Baking
Food Service+.4

Public Services
Fire Science
Human
Industrial Education
Legal Assistant
Library Technology
Occupational Safety & Health
POlice Science
Recreational Instructor

Technology '

'Agriculture

Apparel Trades
Auto Body Repair & Painting
Auto Mechanics Technology.:

Aviation Maintenance Tea
Carpentry .

Commercial Art
Cosmetology

1 Diesel' Mechanics

Drafting Technology
Electricity
Electronics'
>Engineering Technology
Graphic"Arts'
Maintenance Technology
Marine Technology ,

Metal Working: Madh#1e: Shop

32 ,,sheetAt4v

.Refrigeratibtr&wCond

a

AS, CA

,.AS

AS

AS, CA

AS, CA
AS,-CA

AA

AS, CA
AS

AS, CA
CA AS,'CA

AS, CA AS, CA
AS, CA AS, CA

AS, CA
AS; CA AS, CA

AS

AS, CA
2$, CA AS, CA
S, CA AS, CA

AS, CA AS, CA
AS, CA AS

AS

AS, CA

-AS, CA

AS, CA

AS, CA
AS, CA
AS, CA

AS, CA

AS, CA
AS, CA

AS, CA

a

AS, CA

AS, CA

AS, CA

AS, CA

.AS, CA AS, CA

'AS, CA

AS, CA

AA AA

AS, CA

AS, CA

AS, CA
AS, CA
AS, CA
AS, CA

AS CA

AS, CA

CA

AS, CA
CA

kr.

'3 3



5.5 Honolulu Community College (HCC)

A

20

This college was organized-by taking over the.Territorial Trade School

in 1920, reorganizing,it in association with McKinley'High School in 19,27,

and upgrading it,in 195 into HonoluluTechnical School. It 1965,,,.,this

technical school was incorporated into the University of Hawaii, Community--'

College System as a community college. As of today, this community college

offers programs in many fields of occupational and' vocational education.

The'present steals' of the college, academic information and regulations,,

services to students, degriopuirements, departments and curricula are

given in the 1976-77 college catalogue\

5.6 Kapiolani Community tonne (KCC)
4

KCC was formerly a technical school offering hotel and restaurant

programs (in 1946), practical nursing (in 1947 ,..bm4ness education

(in 1956), dental assisting (in 1959),'and later* food services education.

In 1965, Kapiolgt-i-MAELE.Wrialool was 'transferred to the University of
s

Hawaii, Commbnity College System. Recently a liberal arts program was

introduced for''those a they want to complete course work towarla
1

Faccalaureate degree at a four year college..
f

General information, student affairs, academic regulations, curricula
.1.

A

sanddesdription of courses-are given in the 1976-77 college catalogue.

5:7 Leeward Community College (LCC)

This is the'only,colltge.built solely, as a.cammunity college, opened

in February 1968.--ftendemic and transfer information, degree and certifi-

cate programs, course offerings, and special programsgild community service

offered by this collegeollege are:,-given in the-1976;-.77 college catalogue.

/
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6. REVIEW OF OJT PROGRAMS,IN AMERICAN COMMUNITY COLI1EGES:

6.1 Different OJT Programs

In America, such training programs take different f depending-
. .

upon the source of funding for the program, the, executing a ncy, and the
.:.

'- purpose of Service for which the fund is to be awarikat Some important

programs are reviewed below.
1,

1. Cooperative Education Program: This program takes 2 forms

(a) Vocational-technical-cooperative education'program, funded-
b the Federal. government, and

(b) ral arts cooperative education, funded either by the State
, or the deral government. This'cooperative education

program is offered and administered by thebollege as a long-
term investmentin education.

.21

2. Apprenticeship Training Program: an conjunction-with the trade

onions, some of.ihe community Colleges take on the responsibility

of providing extended day lecture classes to young apprentices-

working ilOindustries or business concerns.

6.2 Cooperative Education 46

6.21 Pattern of Operation6 - In cooperative eduction, periods of

.

classroom instructions combine with off- campus experience. There
.

e.different was of operating off-campns_activities, a Well.as.-

combining them witl classroom inatructions? In most cases these

experiences are'some kind of'emploment w4Ch is paid by the

employer, whoSe company has a Iind Of job related to the student's

mit

jor fields of study.

6.22 Values and Objectives

,

6.221 Values to tUdents.- (1):..1k-areiult of Wyforcing the

theories, and principleslearneein the classroom with concrete
,

.40
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i)plication on work- ignmeris the,studenit find meaning of

pceoperative
//

education and they,becomg.kotivated.1 (2) ProVided

the Students perform enthusiastically,in their job assignments,

they tend to gain increasing confidence in heir ability to

Attack their studies with greater energy and as ance. (3) Not

only practicing the knOtdedge and skills learned in academia

institutions, they can also gain iieW knowledge and skills on-the-

job and this contributes to the student's total derstanding

of the job. (4) They gain a more realistic understanding of'

the'taaks in3olved, thecondit406b under which these tasks

operate, and the kinds of rewards and punishments obtained in a

,
variety of occupations. (5) The students gain some knowledge

deciding the choice of careers. for themselves: (6) The

students have an opportunity to develop realistic Social

attitudes, attitudes of cooperation to adjust to work cOhliiions
. .

end to function effectively as Part of a team. (7) They are

provided with financial rewards while learning employment skills

',aad inArsiading.* (8) They:gain,an opportunity.to broaden.,
g

understanding and appreciation of the world of work, and also'

to_ gain entry into the same wilt station.

.

Values to Academic. Institutions - (1)

institution is always in touch with,business,

Indirectly, the

industty and

'professions and thus the information gained through 'the students

in planning the curricului and organization in te clang.
e

is us

(2) This program increases-the availability of learning

facilities without major expenditures for shop and laboratory
r

equipment. (3) 'It provides an otsportunity.for college personnel
, .\

.

4.4
36

a.
MV



,

23

to kedpvinforhaed of constantly changing procedures and'practices

in the outside world. (4) Institutions are able to utilize

their resources more economically aneeffectively. By using 'a

ro atiod system, they can increase the student populationfithout
. -

>)4

59y-iedffease in the physical plant,

- . .

'-6.223 Values to Job Stations - (1) The employer can plan for

I

his work station to have all the work done mare quickly -and 9

cheaply. ,(2)' Through this devite he can recruit permanent

personnel, who'are better employees tha those who have no prior

connection with the company; it also helps in minimizing,fhe

training cost. (3) The industrial

agency and the academic institution

Or professional employing

: \---

can develop steps towards a

lOng-termlraining education partnership. (4). It provides an

opportunity for the employer to render an important public service.

1.22At Values to Society - (1) Support Of education by earnings

of the student lessens the dependence on government grants,

, te,

scholarships or loans while adding to state and ,federal income

through ta*es paid on these earnings.' (2) It also helps to
_

improve educational opportunities for.youths from minority

.backgrounds and low-intome strata. (3) It provides an effective.'
..

Meanstof preparing. students for. productive citizenship ing the
. . . . \

community._ .(4) It provides a means,for develOping good academid

institution relations by utilizing human and physical resources

. in the community. .04
: t

41

±.12LDTSLLLS222±Etive EducNoon Programs
7
- Academic institutions

'operate the program.acCoraing to their own institutional goals

and long-yange objectives, taking into acCount,also the limitations

37



of the current institutional capabilities. The extent to which

the cooperativeo education plan is part of the total educational

program varies greatly-as summarized below.

-r

1. In some instituti ns, cooperative eftcation is Optio
' in all curricula in which ip is ,offered. s.

24

2. - In some institutions, cooperative education is mandatory
for.all students in the institution.

3, Cooperative education is selective in some institutions,
by limiting the enrollment of students on the basis of
academic performance. .

Institutes of higher learning, followed by high schooli; and

then community colleges, are settings for the objectives of coopera-

tive education. Different institutional types of programs are

-condensed as follows:

I

1. Community and Junior College Programs //

2. Baccalaureate 4 year Programs

3. Baccalaureate 5 year Programs

4. Junior-Senior Transfer,Programs and Consortia

5. .Graduate Programs

6. Combined Study, and Cooperative Work Placement
*, ,

7. Company-Based Programs

8. Miscellaneous
,

Of these 8 different types of programs, number 2, number
, ,

_and-,number -5-are7lound to-be-concerned mainly wi'th the .4 year

college or university'. Number-1 is 1°u:14-to be applicable for 2
P

se

.year community col,3eget, number .4 it for articulation of community
,

' . colleges and the 4 year:Universities. The principle in the

number 6 program is applicable both forcommunity colleges and

universities. ,The number 7 lixogram is usually within-thp confiries

3
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of a big compapy; such as General Motors Institute. Finally;

_ number 8 deals mainly in the liberal arts colleges0, where the

students receive credit for pdriods of travel in foreign lands'

in recognition of the benefits of the experience, if' his

experiences are carried out according to the difections from

the college.

.6.231_,Basic Types - Two basic.types of programs are in use.
4 <0.

1. Cooperative vocational education, which is fed rally
cm>

-.funded and supported by the Vocational Education AmendmentAct

,of 19 , the funding is administered by the state offices of

vocational education. The main emphasis,fs that the students.
-

.

in this program usually alternatelayS of study with half-
:

days of job-experience. Students ca also be trained through

other alternative patterns of work and study periods, and still

be eligible for ederal aid. Howeve , saidents of cooperative
k

' 1"

I vocational educa on program choose particular occupation,

follow the set cu ticuluw,as patt of

and earn job, experiences which are virrelated with,f4ir academic

course schedule..

2, General type cooperative edupation, which isrpartia

a prOessional pursuit,,

C

federally supporte d under the .Higher ducat ion Act Of71968Yas,

r-
administered; by -the Bureau of HighertEducation,,United. Stats

.1

4,4

Office of. Education. 'It has a'broader,purposeOt -involves'

either alter
r

ion-of-studies and work perate blocks of

time or the.coecurrent procedure of king half-time jobs-and .

studying half time..

T 39
4
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:The liberal arts and sciences cooperative program can.be

considered as one of the geriefal types. In Hawaii, the liberal.
4,

arts and sciences program axe run in 7 community colleges using
1/4

=r ,

'one of the following plans: (1) the -paralibl plan, (2) extended'.

day plan,-and (3) alternate' sequenc . 'This program is

40" ,,

funded ty the University of Hawaii, CoMMunity College System,

under the Highei Education Act-, Title IV, Part D.8

6.232 Programs Other Than for Community Colleges- The four year

-programs tend to emphasize in the liberal arts-area in the 'A

universities and colleges, where the OJT,grograms are assigned
,; ro

during an off-campus term. But in some colleges the cooperative

education programs are scheduled to function during the summer.

months, so that the students will be credited with one year of

work experience before graduation.

In the five year baccalaureate program;' the value of coopera-

' tive education is raised to the extent that another year to the

normal four year curricula is added. In the kfifth year, the ..,
.

student will have sufficient exposure.to work ng situations to gain

.

further educational experience. It is,,also po Sible to arrange
.

A

the program to allow the student,ta he able to\start his training
_L-

.
I .'

aelhe_end of the freshman or_sophomore year, by-regularly ,

alternating between college and the work station:`,The students

are usually paired so that one student is on the job, while the
4

other is on campus.

In' the junior - senior. transfer programs, the senior cooperative
44 .

Colleges and Universities accept ,the students ft'om the junior'
A - ...

cooperative\co lleges and-universities:-
,

Thusthe stuc iS able

7. --1
,,, I ..

_..
:-.- ,,,k,1",i

- Ix-
..

. ....
.

. _ ......: ,,,..
40
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to maintain the same.affiliation with the employer on the

coo rative education program throughout his tenure at both

schools.
, 4

The'graduate cooperative education program is devtloped for

advanced degree study: The N.Sc. and Ph.D. StUdents will have

to work and carry out researchin industrial laboratories, 'under

the joint Superviatn of the university and the industrial .

stations employing,superVisori'of equivalent qualifications.
"*, .

,

In the combined study and cooperattve work advancement

program, the student is formallx tied to,the.avdemic institution
. * , N . (,,./..

,where he has to take evening courses .while working at the work

station: The cooperative student is stillconsidereda full-tithe

basis when his employment period_is conclqded.
;

The company based cooperativeeducation program is located
sla . .

wtthin the confines of the company. 'Some big companies and
4

. .

industrial enterprises form their. own training institutes which

wit

not only grant a baccalaureate'degree'but also plaoe -

students in Various plants and initallations,of the company fdr

practical experience.
_

-/. 4. ,,,.., _
-, 6.231Program for Community and Junior Colleges - 'Several

.features of thie 2 y colleges =are si ur to those of senior
- .

!.t,

_/:cooperativec7Ileges. The 2 year colleges implemented the
, ,. 14 ,

cooperative education program by' Making_ use of the Federal Work-
,----

.

Study funds ]as ta provide employment experience with:nowr
"' _._:.-----------' L.' , : I. -t ,..s.2.-_,;*".-,,-,,_____-._ _ _____ , .

------- . 1;-, ,- ..?--, -,

profit agencies for students of low- income level. For them,

f available programs are:

tt

41 4

1



A

t

*28

'r

1. Commercial cooperative education, in which classroom
instruction and OJT are combined to develop vOCatiOnal
competency in office skills. The classroom instruction

' includes such subjects as bookkeeping, shorthand, and
business machine operation, with these school subjects
usually given previous to the.period.of.employment '

-.training.

/ . 1'.
. 2.' Distributive cooperative education, which is a'cOmbina-

tion of related general instruction and training through .

employment in behlmd-the-counter and other'merchandising
job44' #

3. Industrial cooperative education, which is a combination
of related general information and related occupatibnal
,theory, together ,with supervised training in approved
places of employment. It provides instruction and
training involving manipulative skills in trade, indus-
trial and technical vocations.

4., Diversified. cooperative education, in which students are.-
engaged in a broad range ofjobs which are likely to
iinclpde agriculture, distribution, industrial and service':
work. 4

6.24 Model of Organization9 - Cooperative programs can be developed
'1.4*

around a number of different college calendars, extending
, ,T

probably through the summer. Various pattit711 inclut(1) alter-

e. naiing a full term in college with a full terns on the job."*

(2). work experience ,paralleling enrollment in regular college

clasdes, .(3), one term on "the job as. an into expanded

txps of cooperative prb-grams, and (4) 'wOrking.full -time while

,
attending;class part-time n order to update work skills for

career' improvement. -

In the more general types a\cooperative education, students.
,-

. '''. 1

usually alternate periods of study 'with periods of employment, on

% , . quarter,the quarter, iiimester or semester calendar of the college.

Possible models, follow.

4 2

O



:241 Conventional Model10
, The conventional academic calendar

29

,
is considered divisible either intetwo Parte (semesters) or

three parte (trimesters) of a "ndininal" nine-month period from

about mid-September.to eartly 3 e. A typical nine-month

',academic year seldom takes39 weeks of classroom activities.

Allowing for vacations.and examination periods, the actual

.classroom contact may come close to 30 weeks. This model is

shown in Chart 3.
N

6.242 Alternating Modelll - This model is based on
s

a full term in. college with a full tend bn the job: The

calendar is considered divisible into either four quarters or

into three trimesters. In the Four Quarter Model, alternating

periods of work and study can. easily be acco dated; it requires

year round operation of the college. However, the concept of

year round operation may be undesirable'or unacceptAble for some
,

students. Therefore, in the Trimester Model, students study two

out of three periods. The remainder_qf the calendar year is

devoted to work, vacation, and forSOme stddents, special projects.

0.1-.__The-rour-Quarter Model - til...4hie model, twoc,,,__

separate student bodies ate assigned to a single phYs4cal

plant, a single faculty, and a single administration

organizat4m. Thelmodel is shown in dart 4.

The ti?o student bodies ,arei designated
. -

and "B-IYiiriSlon" respectively in Chart 4. Each division
-1

studies 22 weeks, has approximately one week of vacation

at each of four "division changes" and works approximately
,,,

26 weeks.

t-1

.

/.
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Chart 3

CONVENTIONAL MODEL

Classroom
Contact

. (weeks).
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6Xmas vacation
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/*/ /
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/
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Jan 5
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/
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Mar
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April
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/ /
/
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/
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/
/
/

/May
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Study
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4 L.t.

4
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Chart 4, .

THE FOUR QUARTER MODEL

#

A-Division

classes begin-,4

classes 'end-4

work begins-*

work ends-4
classes begin-4

<--work ends

E-classes begin

1

July/ / / / '/ /

/ / / / /

// //
/ / 11. /-V
/1 . / /
/ / /,/ / /

/ / / / / /

Aug

19
Sept

29 291

13'

Oct ,

4-classes end

E-mbrk begins

E --work ends

<---cla`sses begin

<classe endi:s

Nov .3

19

Dec .

29 29

5

Jan
a

1-1-4-1-1 1
1 I 1 I I I// 1 //
1 1 a
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1

work begins -74

!ork ends-4_

Feb

20
Mar

29. . 291'

April

.13

,

Y

19

June
2b- -1-26

study_22
work 2t
vac. 4

31

B-DiViSion'

..13 .

13

. 0,

1

/ / / / /

/ / / / /

study 22.

work 26
vac. 4



6:2422 The Trimester Model This model is deVised to it

Into a conventional academic 'year, although It requires

some irregularities in,scheduling.

t As shown in Chart'5, the student body is.divided itipp

.

three divisions'', instead of two divisions as in the Four2.s:
ti

Quarter plan.

011,.y one -third of the total enrollment is available
7

for work atone time and therefore the zumber,of jobs
6

which can be filled on a year round basis is smaller

than in the Four Quarter Model. In addition, since the

entire enrollment is,off-campus during the 12 Summer weeks,

the plan favors longer vecatibn. But the off - campus

experience of C-Division students is a bit disturbed, and

therefore, they are engaged in special projects during'

half the summer.

6.243 The ParAlel System Model:- This model is adopted in all

the community colleges in the State of Hawaii. In this model,-

the students attend classes halfdays and go oqt to-work half,,,

days, both activities taking place when the, college., a in

session, and when the collefe is Closed during summer, the

training program is also- suspended. Although the'principle is

the dame, there are some finer 'points in implementation in.

:different cdtmqnity colleges An the State of Hawaii as shown'tin
.

-Chaft 6. Some colleges prefer to send the students to training

stations in t1he second semester,of the first year at college

,
as in Hon ulu Communicy College), and some colleges prefei to,

send thy students in the first semester of the second year at

46



fall begins

fall ends

9

winter begins --->

inter ends-7-,

spri begins
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Chart 5

,THE 'TRIMESTER MODEL

Sept

22

Oct
0

Nov

12
Dec

5
Jan

Feb

27

Mar

6
April

may,_.

26

Study

IX --X x Spedial Projects

Vacations

A-Division B -Division ,C-Division

1.

1

k

'A

study 24
work 18
vac. 10

/

19

2

p4...

study 24
work 19
vac. ,9

4

3.3

xxxxx
x 5

xxxxx

6

f

1

-.a

I

1

study 24
work 15

spec. 5

vac. 8.
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Fall

Semester

Spring,,

Semestei
0, 0

Chart 6 ' .

PARALLEL 'SYSTEM MODEL

July

Aug
25

Sept

Oct

.

Nov

Dec
21

Jan
14

Feb i

Mar .

April.

13

May-
, .16

June

4Classes begin

FClasses en
,

Classes begirt`"' °'

,4---Classes end

4Simmer vacation
1 starts

34

First Year Second Year *

1:4444 0.7

90.V

0 '

.r

--Alternative 2

Alternative i

'3

.04

.

1

1, glo.-
Alternative 1: Coopera aining program commences here in first year-

. -and cont ues throughout in second year.
,,, . .. .

Alternative 2: Program commences in second'econd Year. 9
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college (as in Leeward Community College), However it'is noted .

,

that both ways Of implementation achieve the same objectives of

/the training Program,since the standards of training are closely

;"observed by the coordinators: ,

.,- I.

6.25/ Cooperati

f

Education Coordinators - The key person in this -...

pr gram is the coordinator,-whO should be (1)

teehniques,.(2) experienced in occupational

trained in coordination

area, and (3) trained in

counseling responsibilities. This type of program can only succeed.

only if thestudents' activities, both in college andwork, are

coordinated to assume:maximum learning. They are coordinators in the

sense that they look ifter,the coordination of the -college students
r ;

with off-campus work stations. Alternatively they can alsobe
,

instructor-coordinators who teach the subject as well as doing the,
,

coordihation function in ,coolierativecation program.

12.6.251 Main Duties - Major duties and numerous tasks which are

to be perfOrmed by instructor/coordinators follow:

/

1. Guidance and counseling of students - the coordinator
is responsible for describing the program to students,
working with guidance peisonnel, providing occupational
information, ,counseling students aboutentering the
program, gathering informs ion on students, programming
and scheduing, and helping enrollets with career
planning:

I .

2: Placing students.in training jobs - th coordinator is
esplisihle for enlisting:participati n of cooperating)
tuiployers,- selecting suitable "train- g atifiddi-far

each student, orienting employers, t aining auptrvisbrs
and co-workers, preparing students't r job interviews,
andTlacing students on the job.

3. Assisng'studentsin adjusting to.their work environment -
the coordinator must help students on their jobs, deal
with job problems, plan personal development with

.

training 'supervisors tnd students and evaluate job
progress.

.
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4. Impioving training done on 'the job -.the coordinator
must establish responsibilities on the job, deVelop
training plans, consult and askst training supervisors,
and maintain training emphasis.

. Correlating.classroom instructions,with on-the-job
training - the coordiriator must determine needed instruc-
tion, assemble instructional materials, prepare fdi
instructions, teach classes,, direct individual.projects
and study, obtain assistance from other teachers, advise
training supervisors concerning applications of classroom
i.nstruction to be made on-the job, and evaluate learning
outcomest

.o

6. Assisting students.in making personal justments - the
coordinator must aid students in corfecting poor perSonsl
habits, counsel students with personal and-socioeconomic
problems, assist students with educational problems',
and resolve behavioral problems.

7. Directing vocational youth organizations - the coordinator
. must advise youth groups, guide students in organization

of activities, and participate in group activities.
.

.

8. Providing se ices to graduates and adults - the coordi-
nator; must pro ide guidance,and,placemeit services. fors, '

, .

:.

,-0 . graduates, pa icipate in the planning.and dperatior4of
. adult education programs. C

00,

a

C.76.

9. Administrationactivities --,the'Coordinatof must plan
program objectives, survey research;and
organize and work with advisory committee, plan

(

-0
curricdlum, communicate school poliCY,,,,,Prepare'reports,,

,

do budgeting and purchasifig,.participate in professibnal .

meetings, and consult with,manpower agencies such-as
'employment services.

1Q. Maintaining gobd public relations - the coordinator .

/plan the publicity:program, prepveprinted publicity,elan
displays and exhibits, Untapt news, media,

and maintain communication with faculty, parents,
compunity;employers, school-adm*istrators and student
body. I

#ft
VS.

6.252 Weekly Load 13 - A full-time coordinator does not have to

.

teach -formal related subjects classes. Their only duty is to

perform the m ng duties and tasks df.feacher-coordinators.
. .

For teach r-coordinittors the weekly load,'based on 55 daYs/week

and handing 24 cooperative exhication tudentsper coordinator,

50
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is calculated'as:

3 hours of related 'classes x ,5 days
. ,

1 hour. bf preparation and individual
counseling period x 5.days

O

'37.

45 hours

- 5 houis

1/2 hour.of coordination k 24 student
learners 12 hours

0

TOTAL 32 hours

However; a full-,time coordinator may _be_sble to coordinate

twice as many student learners. Thus, ith 48 students,

typical weekly load will be as follows:

2 hours of indiVidu4 counselidg and
preparation x 5 days

1/2 hour x 48 student learners

10 hours

'24 hours

TOTAL 34-hours/week

6.253 Handbook - For cooperative education teacher-coordinators

andbooks and guide books are being prepared. Theycontain

important information;-policies and procedures, such as, planning

a new cooperative education program, Conducting a program and
v. .

labor laws, etc.
14

. , .

. / .

P.,

6.26 Training tationa15 - Since it is considered a laboratory -where

;

a student's theoretical knowledge-Is systematically testedl and skills

delie ed to acquire the necessarTprbfiblency-in-anbCSUPstion dr'

occupational) cluster, the developMeni of training stations is important.

Iirldcating training stations, a number of resources to identify
I

potential places of employment are utilized. In the early planning

stages surveys must be made of primary Sources of information about

`employers. ,Maripower surveys conducted' on the national lelielprovide--

the necessary information on variou types of work stations in the
, -

,
51



.1

38

community. .tollow-uP surveys of graduates and 'of their employers

provide the required information.
*,

The loCal office of the State 'Employment Office pro'ides another

good serv4ce of Information about employers who wish to hire people
* ,

for specific jobs. Manpower trend data and employment statistics,

maintained by the-employment ,ogise can be used for long-term planning.

Varioui associations can provide information about employment

,

ortunities, and can influence each member. of the association to

tabZish trainingtstations.

Once these stations are

Inter is to develop training

established, the major task of the coordi-

plans. DevalOpment'should begin with

defining career objectives and the main step in the development of a

training plan is task analysis. This analysis is usually-carried out

with the assistance of the training sponsor and other individuals 4s,

ta

i

knowledgeable of the occupation to be analyzed. Then a decision is

. made on programs regarding training and instruction, which the.training

station personnel can provide, and instruction. whith the educationists

must provide.

6.27 Credit fOr Off-Campus Experience16 - If cooperative education is
.

I."

well designed and administered as-an integral.Rart ofithe whole education
i

program, then credit as pareof the degree requiremelts is .given. This
. . 14credit can be recognized in several ways.

n
One way is to recognize the,lesser impoftance on academic tequire-

ments .for the 4e tee, allowing the remaining credits t&Nbeweatned
, . ._ ...

through a coope ative work. :These credits can be treatethon an equal

:basis as academic credits or a separate system of credits.

52
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Another way is to simJfy give degree credit rather than
1,,

1

1

'academic credit far cooperative Work. These credit4,will be

fully honored on transfer to\a,4 year college or university.

More generally, although cooperative credits are fiotored, they

are not transferable to be accredited to the 4 year college-

programs.

6.28. Problems in ImpleMentatibn
17

-- Earlier. problems experienced

in the initial states of implementation of cooperative education

program in American commu ity colleges were as follows:

1. The need to f d suitable work assignments.

2.. Resistance fr6m labor,unitins and.faculty.

3. The effects of war anti economic recession.

4. The'struggle to find suitable work-study patterns,

4%,

0

To find suitable work assignments and good cooperative

employer is difficult. It has been ddsignated as the job and

responsibility of the cooperative education coordinator tp find

.su h employers. In addition, the coordinator must follow-up

N
4,' Wit; both the student and employer to assure the needs of bath/ ..?.

i
--, _

,;..
..

are being.satisfied.
t -

Since 1935, and after the National Recovery Act was Passed

in America, workers' unions became active and stronger and

workers' strikes became more_ prevalent. Whileithe cooperati

programs had to deal with-the-tiabn-S-, each college had to d

with the union. Consequently, each college had to develop proper

relationships with each different union. Some unions demanded

that the- student while under training under cooperative educe-,
tion program,_ would be required to becbte union Members so that

t

b
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5'they could be Controlled politically.by the.UniOn. Most of the

colleges adopted a different position by -advising the students

against joining Unions if possible.

On fhe side of the teaching faculty, lack of support and

occasional outright hostility were often felt. In addition,

faculty in liberal arts have some difficulty in placing their

students in work stations which are directly related to their

'fields of study.

Even if the work stations were all available, establishment

'of cooperate calendar of on-campus study and off-campus work

would be a problem. A few colleges used an even number week

period, 6 Month period, or a full year for alternation. As-part

of the cooperative educAtion requirement, some colleges allowed

the students to fulfill complete stu y programs during the

summer vacation, when they work with various business, industrial

and service organization .

.;)

6.29 Cooperative Education Programs in Hawaiian Community

Colleges - Cooperative education programs are established in all

of the-Hawaiian community colleges. Some of t e colleges have
j

cently s Arted thisprogram. Some of the programs established

A
411 gom, cou iiunity colleges are as follows:

At Ho dlUlu Community College: Autobody repair and Main-,
tenance, carpentry, fashion. design, human, services,
refrigeration and airconditioning, occupatiAal
4sa ty and health,and industrial education.(machine
sho technology and welding).

At Kapiolani Community College:' Food service, legal-
assistant, secretarial science, business education
(accounting, clerical, stenography, data processing),
mid-management prograM (hotel operation, merchandising
mid-management).

',

,

IfJ
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At Leeward 'Community College: Automechanics,'draft?4,
food service,,marine technology, graphic arts,
accounting,.management and secretarial service.

At Windward Co unity College: The plan is to introduce
the progra in automechanics trade and business
education clerAial).

, ¢O 1

As a result of on-th b training as pait of the cqoper-

tive vocational education, students earn 'cooerative education,

-credits which are trasferable as elective credits counted

AL
"towards the AA or AS degrees or.).iertifl.cates. No more than

4 credits maybe eared per semester, i.e., no more than 12

credits may be count dtoward an ASdegtte, whichhwill require

00-71 totii-CAdit hOurs depending upon theroccupationalmajor.

f

The method of calculationfor.ciedit determination adopted

by the cooperative education coordinator at Le,ward Community

or College is shown below-As an example.

1 credit = 60-119 hours/semester of training + 2 hours
-'73emparisemester 1 hour/day or 5 hours/week)

1 A
2 credits = 120-179 hours /seine ter of°training + 4 hours ,,

seminar /semester 2 hours/day or 10 hours /week)-

!
.0

credits = 180-239 hours/s ester of training + 6hours
seminar/semester (3 hours/day or 15 hours/week)

4'' 4' c edits = 240 and up + 8 hours seminar /semester

(4 hours/day or 20 hours/week)

Tlipattern of student enrollment in cooperaiiiie education
/4,

4

A

programs in.klawaiian community colleges is shown in Tabl 4, A

which was based on-the.followifig information:

(1) Data taken from Report No.,db-IRP93, October 1976,

Edutation,Strvices Division, Office of the Chancellor
for Community. Colleges, University of Hawaii.

(2) s rvation that more students are in the Liberal l-Arts
(48 program than in vocational (44%-Y,prOgram.

55 :
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Table 4 44

`1-?T'ERN-OF'% ENROLLMENT IN COOPERATIVE EDUCATION
IN HAWAII COMMUNITY COLLEGES

Campus
Total

Enrollment

InroLlment

Vacationer:
Major

Cooperative

-
Education
Enrollment

(4)

'

,% (4) %

-;

(2) (3)

(1) .efi. (2) 2

.

(3) (4)

1

(5) ',(6)

.

. .

.TOTAL , 27,829 ; 9","03 . 948 .-4.
I'

Hawaii CC '2,091 1,049 . 341 16.3 32.5.
. ,,

Honolulu CC 8,991 2,777 40 0.4 1.4

Kapiolani CC 4,617 2,413 250 5.4 - 10.4
110

.

I.' .

Kauai CC ;302 439 43 3.3 . 9.8 i'.
-. .

Leeward CC . 6,924,' 1,692 ,95 ' 1.4 5.6

MaUi CC 2,030 695 168 8.3 24.2-

-1
- /

Windward CC
,

1,174 . 22 . 11

. .

.

0.9'

,

50.0

Average -

.,

..

5.1

.

19.1

t



(3).

.t

Total student enrollment, and enrollment in all voca-
tional majors as et Fall, 1976.

(4) Total enrollment in cooperative education in 1977,
and assuming that this enrollment is the same as in
'1976.
*

43.

It was noted during field trip studies that in cooperative'

di .1\ . ...... . r.
.

. . la education; students undergoing training are paida minimum

of:$2.40.per hour by the employers.

-AL

4

e

1
1

4.
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P

5 7

r -'

3

N



44

7. APPRENTICESHIP TRAINING EDUCATION

Apprenticeship training- education is system of education made upof

related technical training in an educatiOnal institution such as ,a

community college, and on-the-job experience in An industrial occupation.

Tbia training will give the young worker a wide. range of skills and .

knawledge and increase his trade maturity gradually The young worker is

-already working In an industrial enterprise and under this-program he is

gradually trained for a job which actdally,exlSts And which he will occupy

when he completes his training period.

,.' While undergoing training, he-has toegister at the community colleges

and attend extended day (evening) classes, after hiswork hours on his main

job. This training-program is considered as a jOint'effort and responst-

le"
bility of the community college and-the mother industry, with the'joint

apprentice committees acting as liason between the tzvo. ,It is vIsualized.

that such a training program is implementable only when national organizations
. -

. .
.

And independent professional associations are in existence. For a'country0

(r

like Burma, the apprenticeship training education would be gonsidered as

one of the favorable areas for long-term educational planning. Some ,

e '

relevant and related'American concepts are.outlined here.

7.1 Background Information18

.

In 1934. the Federal Committee on ApprentiCeship wasformed by:the .

federal government. 25individuals comprising 10 from empldSrers; 10 from

. organized labor, and 5 from the public, were appointed by the Secretary of', I

I

Labor to get advice on apprenticeship training policies,-1AbOi Standards
--

1 *

,- for the training,, and other related matters.. In 1937, the National

II :

Apprenticeship Act was introduced, from which all relevant national policies

58
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foil apprenticeship training education materialized.

'TT

7.2 National and Federal Level Support

To make the apprenticeShi0 prOtram effective, cooperation between'

management and labor is essential. Therefore, in the American system,

gement and labor work together with government.and educatiOn at the

national, statei°and loCal levels.

At the n ional'level, the Federal ComniitteeonApprenticeship formulates

policy matte s for the Bureau of Apprentices 4,p-zendTraining. This Bureau

is under th U.S. Depaftment of_,Labor. It ass sts industry in the'develop-
___

ment, afxloa sion, and improvement:Of apprentiCeship and training. It has ,

its field staff, with offices.in every state°, help, in the implementation vls.

IF

45

fu .

and ,organization'of the program.' It's main functiOn is to promOte and

(, - V :,

encOuragaapprenticeshfps)as7a means of improving, the naaon's work skills.,
.0 ?

To coordinate the activities of the Buregu, d4ferent diirisions of the

f Bureau are-organized as follows:

1. ,'DDiisidd of Registration and RevieW

2. Division of Field Operations

3. Division of State-Faderal"Relatiods

4. Division of National Industry Promotion

5.' Divisio esearch

International Branoil

/fferedtThe functions of these di divisions are well described else-
,

where.
20

7.3 State and Territorial'Apprenticeship Agencies
-440,....- /

° These agencies.= reOgnizea by the U.S Department of Labor, and are,r=

established by 29 'totes, the District of eolumbia, the Virgin Islands, and
-.. . . .

/
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,

Puerto Rico. Their work isimplerliented as an integral part of the national

apprenticeship System ,in cooperation with the Bureau of Apprenticeship and

Training.

7.4 State Vocational Education Departments and Community Colleges
22

In the apprenticeship program, experience from the on- the -job training

'Is related to theoretical instruction. The, related theoretical instruction

is usually given in local.wational schools or local oamuniey colleges.

Bowever, there are some sPOn)Srs who'will conduct their oWn instruction

programs or use supervised correspondence courses.

\\ 7.5 Types of Apprenticeship Programs

As long astheprograms meet the requirements of the standards laid

down by the Federal Committee on APpfentieeShip, different types of prgramsCommittee
-

PPare possible. .. ,

7.51 Individual Programs - An employer can set-u0 his own program,

without seeking assistance from anyone in either labor or government.
/

.

.
,

/Be may appoint his\own traiiing director. If the program thus established
-.-

by himself meets approved spandardsr it may be registered with either

the Federal or_a State agenc.. Such employer sponsored apprenticeship
. .

programs arespexatablergWants,which are not "upion organized._

7.52 Joint Progra:is,.- TheSe Ordgramb ark operated by joint committees

r of management, andlabor.,
. . ''

'7.521' Individual joint.Programs - TheSe programs are operated

by a single employer and union representatives, This type is

run mostly by large businesses, where the business is steady

-and can employ large number of pedle.

60
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' 7.522 Grou -Joint 'Pr rams

4

t

- These programs are operated by/a group,

47

oflgtployersend la or representatives.' For example, in the -

building trade, g oups of builders in an area cooperate with
Yf

union represent ives to make it possible for an apprentice to

rotate from job to job of

permitting the apprentice

*7.53 Government Programs - In these programs, the apprenticeships are

-a similarhature,.with the idea of

to gain wide knowledge.

open Ito aliosi anyone of working age,who is in good physical condition.

This program offers.opportunities for tboae who may be old for appren-

ticeships in private industry, but not so old that they cannot switch

occupations. Also,it is not necessary for the apprentice to have

been to a high school. It is required that he can make' the grade in a

.4.Civil Seryice

7.6, Other Relevant Information

Auienticeship education covers-a wide-field including the activities
16 10

of hot only eduCation blit also industry,, labor, profesaienal unions, end

'judicial matters. -Some important information can only be quoted here in

this4report, and. it will be beneficial if original literature is consulted

when the need arises for future application. A condensed list of areas

for which relevant informationgeen gathered is as follows.
23

Qualificationd of apprentices; terms of. apprenticeship, probationary

period, work schedule; hours of work for apprentices, wages, periodic

examination, apprenticeship agreeMenisuperuisor of vprentices,..joint

apprentice committees, certificate of completion of apprenticeship, ladder

of promotion of apprentices after graduation, apprenticeship law, and journey-.

man.
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70 Related Instruction in Apprenticeship Training

The United States Department of Labor, being the guardian of the

.

apprenticeship training program, is constantly trying to imp*ove the

training programs. -Recently, one of its branches, The Office of Research

and Development, Manpower, and Administration, has authorized the Department

of EcOnomics, Northeastern University,,Bosten, . Massachusetts, to study the

contributions of related classroom instruction in apprenticeship, and to

make recommendations for the improvement of such instruction, where itwas

deem;d necessary. .A report was submitted after gathering of information

from apprentices, journeymen, and apprentice coordinators from:three trade

areas viz" machinist, electrician and operating engineer: Some proposals

were included with the objedtive of relating instruction in,apprehtice
f

Z .
i.

''
. -, __,0

training so tnt the apprentices will gain technical knowledge and
,

skill's to betimit versatiIe all, round journeymen.

7.8 The Relationship Between2Cooperati've Education an renticeship
Training.Education in Hawaiian Community Colleges

.

.

q
_

The apprenticeship training education, in some of the Hawaii community
-.

colleges will be discussed
, ain.section 7.9, During a seminar session.on,

.

_ . .

.
withJuly'13,,--1977 with J. Hashimoto, TrainingCoordinator, Hawaii Joint

Apprenticeship Committee for 'the 'Sheet Metal Industry, Honolulu, Hawaii,

the following points were noted:

In Hawaii, the graduates from the community colleges may apply to
join the apprenticeship program. He has to take the apprenticeship .

entrance examination, and if he passes he is allowed to join the
apprenticeship training in.a imrticular trade. Normally, for a high
school graduate joining this program, it will take hiM 5 years in
sheet metal apprenticeship training. However, if a graduate 91 the
community collgge has officially enrolled in the apprenticeship
training program, and if he has, taken up, during 2 years at the
community college, the sheet metal trade, it will take him 4 1/2 years
to complete the apprenticeship program. Thus credit for 1/2 year is
given for soma' of the basic courses he-had studied and not'fa. the
experiences that he has received' in the cooperative education program.
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7.9 Apprenticeship Training,Programs.in Hawaiian Community Colleges,

A private distussion with Mr. K. Kuboyama, Coordinator, Apprenticeship

Training Division, Honolulu'Community College, Honolulu, on July 15, 1977

has been very fruitful. learned that in the 7 community colleges in

the State of Hawaii, apprenticeship training prograMs-are offered now in

6 colleges. The newest' college,, Windward, however, is still in the

0planning stages for t4 introduction of this program-. A'synopsis of the

respective activities, follow:

At Honolulu Community' College, apprenticeship training programs
in building trades, covering the professions of asbestos workers,
bricklayer mason,'carpentry, cement finishers, electrician,floor
layer, glaziers,, ironworker, lathers, milltian working, operating 4

engineer, painting and decorating, plasterers, plumbers, weather-71
proofer,- refrigeration and aircOnditionifig, reinforcing steel,

'sheet metal, are handled by -the college. Iglsome areas where' the'
e enrollment of students is below the brtakeven point, home study

apprenticeship training courses are introduced. Honolu/h Community
College is alsd handligg special apprenticeship training programs
for public. workers,'aectricians of the, Public Works and City and
County of Honolulu.

The apprenticeshipprogram for the printers trade is' run by
Leeward Community College. Similarly, at Kapi9'lani Community College,
apprenticeship Program in food services, is befng offered.

4 ,

In those community colleges pn other islands of the State of (

°Hawaii, such as Kauai, Hawaii and. Maui, all the programs are offered
respectively in each, college.

7.10 Training Evaluation Records.

With the cooperation of Mr.,K. Kuboyama, Apprenticeship'Trai ng Coardi-

.nator of the Honolulu Community College, and Mr. J. N. Hashimoto, Training

Coordinator, Joint Apprentice Committee for the Sheet Metil Industry, Hawaii,

`samples of daily progress record, work progress record and instructor's

evaluation record have been received. Some could be of immediate,use for

application in Burma, and application will be illustrated in section 10.11

of this report.



8. ADVISORY COMMITTEES
25- ..

50

8.1. Definition
$

J . , .

"An a6isory committee is a group composed primarily of persons chosen
..,

from segments of the community, state, or"nation to advise educators
. _

regarding one or pore educdtional programs."

8.2 Emphasis

Committees may be appoiiited and. established on national, state, regional

or local levels to advise those who are.responsibie for planning, implementing

and maintaining education programs.- These committees can neither assume

legislative nor administrative responsibility.

8.3 Types ofAdvisory Committees

;

Alternative forms' of advisory committees to be found in community

colleges are:

1. A central coordinating advisory committee

2. l'steering or ad hoc committee

3. A program advisory committee

4. A cooperative education advisory.committee

4. Joint,apprentic ship advisory committee

The first type of committ serves as control or gpOrning age1ts for

all other advisory committees.

with a specific occupation or,a

has, more authority than other committees

type of committee is concerned

:bterof. occupations. The fifth type

since it not only works with the

college and community but also with the liurea of Apprenticeship and Training

of the Department of Labor.
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oof 8.4 Composition of-Advisofk4ommittees

*51

It is usually sized to twelve members. -who represent ap opriate employer-
* 0-

employee group's at various management levels, labor unions, students, and
401p*

representatives Of related community and professional organizations. When
111,

the program is running smoothly, two to three meetings per year may be held

to deal. with problems of program operation.

8.5 Functions of Committees

The various functions have been d cribed elsewhere.
26

/
8.6 Case -Studies

t-v

//'

/"."-
An example was the /operation of advisory committees at Kapidlani

Community College. Proposals ap"collected from the members of the committees

fdr added courses and curriculums. An analysis of various proposals from

go,

2
community leaders in business and industry_will give indication-rela

course contents, selection of braining equipment, the nature and extent of
44

employment needs,'and evaluation of the effectiveness Of the program.

Curriculum recommendations of the committees have been implemented at Kapio-
data

lani Community College in the following areas: business administration,

food services, handicapped`program in food services, joint apprenticeship in

food service, dental assisting, dietary'techtician, mediCal records

-techniciane4medical assisting, medical laboratory technician,.occupational

therapy assisting, practical nursing, radiologic technology, respiratory'
.

,

therapy; and legal assistant. S.

At Leeward:Community College, 15 separate advisdry committees are

f.

'functioning as of today. These committees are: community services, accounting,

automotive technology, college advisory committee, computer science,

distributive education, drafting technology,, graphic arts, hospitalityq----

6J
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education, libtafy technOlogy, small business management, supervisory manage-

ment, marine technology, recreational instructor, and secretarial science.

The size of these committees ranges from 3 members in the'college advisory

committee -too 10 members in graphic arts advisory committee.

1 S 4

a
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.9. COMMUNITY, COLLEGES AND THE COMMUNITY SERVICE IN HAW4II7

The trend of service of community colleges in Hawaii is teward emphasis
.

on the "community aspect". '10 achieve,this emphasis, the organizing

principle of thecollege aims at providing appropriate 'services to the

Oromunity directly by the college or in collaboration.with other orgahizations.

Feeling, the needs of and support by the community, a sys416 to provide

_ .

vmmunity services was introduced in 1971 in the University of Hawaii

community colleges. Formerly and traditionally, Universities and Colleges

were the seats of learning in the sense that students must attend on-campus

instruction during the day. This traditional on-campus instruction concept

is now changed. As a result of this modification of educational concept,

students who are forced by other responsibilities,'and elders whO;:have never

been-to universities before bi.it who had acquired various kinds ofknowledge

throughout their life span, can now attend classes during the day or

evenings or weekends. Such special programs are handled by the Community

colleges under'the program of "Continuing Education".

,

9.1 Program Activities of the Community Services

These activities are different in different community colleges. Some

of the activities are as follows:

1. Continuing Education 7 This is not part of the regular credit
program. Such a-type of course designed to improve the educational
level of high school dropouts was offered at Kalihi-PalatiOducation
Center,' whichlisyl community based satellite campus of the Hawaii
Community College System of the University of-Hawaii.

2. Short4term Training - The purpose,ib to meet a specific need for
skill training. The are usually courses of short duration with
no related training and!generally contracted by an industrial or
business concern to meet their manpOwer needs.

67
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3. 'Skill- Centers - The operation of Skill.Centers is b ed on the use
of location of,training facilities for short term t;a
programs. They may be located on community college campuses and
use the necessary facilities, or it may be a separate facility
away from the college campus but operated by the community college.I

4. Adult Education - FOr people of all ages-above 18, the community
college has the role of providing education, whether 'general or
specialized.

5. Cultural Enrichment Activities - The faciAllies in a college can
be a resource for hese activities, such as the hanging and
displaying of arts and crafts on campus, and special ethnic programs
and activities.,

6. Facilities Use - The colleges encourage the use of the-facilities by
the community. Oftentimes the,colleges are community centers
where people meet, congregate, and be forced to use the resources
of the college.

.r

.

n

7. Non - Credit Courses -or a variety of reasons, many people including
high school students, housewives, employed workerd, pre-retirees tik,

and retirees wish to take related courses. Therefore the related
courses are designed and introduced as a non-credit.option.

8. , Apprentice Program - Although the- training 'of apprentices and
a journeymen has been implemented in the form o,extended day.'

_services, ill some colleges it is placed, ander the responsibility of
IV

-,-the community services.'
, --,

O

. Community Development The basic concept is to provide expert assis-
tance to communities'to solve probleis. Activities, include speakers
bureaus, consultation services, informatioh/regource centers, and
traiSingof the indigenous leaders.

10. Special Neep - For this program the Colleges provide the space to
community groups, when they have-aZnierences, lectures, forums,
seminars, workshops,°and °meetings. ,

11. :Fine Arts - The community is invited to foin students and staffs.

.

0

for a series of,concerts, films and fine arts festivals.

12. Senior Citizen -Centers - Under the Honolulu Community College and
with'the assistance of the State Department of Budget, Hawaii* State
Senior Center was operated for the last 7 years. This center's
activities depart from t traditional role exObcted,of the retirees

o ' 0
.

. .-,

'9.2 Community Service Technician

Such a training program is offered at Leeward Community College. /The.

aim is to provide-peoplekwith training and skill in handling othe people
.

4
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.

and community groups. Career options-at the associate degree (technician)

level offered at Leeward are foster ho e_operators, cOrlimunity outreach

'workers, education assistantg`Tnd tutors, child ;pare Operators, legislative,

assistants, diug abuse counselors, social worker:group leaders, hospital

aides, and so

.

-,Thus; in conclusion, it is visualized that' the community services
-/

program givesithe community colleges its.41exibility and its capabilityC7i'

.1-4P
providing education in whatever form and at whatever size necessary through-

out the community and for the community. By accepting people frOk all

strata of the community, young and oldIviviledged or nonpriviledge?,

skilled and unskilled,' rich and poor the community college offers enrich-

mentsto all citizens of its community.

2t7
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10.1 PLANNING FOR JET PROGL/4 FOR REGIONAL COLLEGES OF BURMA

In this section an attempt is made to present some.important points

56

relevant to the planning for,pb,experience training of regional colleges in .

Burma., However, some terms'should be explainedbeforehand.

Renal College (R.C.)
28

- It is an academic' institution consisting
____AAtiwc; years of formal classroom and-laboratory instruction followed

one/ year of job experience training designed to produce middle-
rung technicians.

2, Job Experience Training (JET) --It will bedefined as a program of
/training.region 1 coili.ege students by either (1) alternating
study with in industry or business; the two'experiences
being so planned and supervised cociperatIvely by the college and
the job station that each contributes defYnitely to the student's
development in his. chosen occupation, or (2) alldWing him to work
as a full-time apprentice in ajob station under the joint
supervision of the,regional college and the work station for a
-period.of not less, -than 1 year. -

3. Job Station, 'It is a=factory, office, organization, association
or center owned either by the government, people's cooperative
societies, graduate students cooperative societies,, community. or
an individual, 014ea,student can be,trained to become a middle-
rung technician.

A
4

4. Job*Experience Education (JEE) -.It 411 Wodefined as a type of
education relating to the job experience training programs

5. Job Station Training Supervisor - A foreman,-an engineer or
administrative personnel from a job station supervising the
training of regional college students while they are being trained
in the job station. He may be appointed in this poseod a part-
time basis.

,

,..Coordinator - A full-time.staff member of the college who coordinates
the job experienceltraining program for the college.

4

10.1 Coordination

In the Socialist Republic of the Union of Burma, the pattern of organi-

zation of the 17 regional colleges is entirely different-from the HaWaii

, --Community College System. Some of-the educational activities are coordinated

by the Central Regional CollegeSupervisory Committee, of which the

7 (r



Honorable Minister for Education is the Chairman. Some broad and inter-

regiondl activities_arecoordinated by the Management and Social Affairs

57

Committee of the Council of Ministers, of which the Honorable Minister for

Education is one of the members.
1`

At the regiolp level, the State/Division college supervisory committee

coordinates the various functions of the college in consultation,with the

StatetDivision party-units; State/Division people's councils, State/Division

educationists and State/Division job station directors. The State/Division

education officer of the Department of Basic Education officiates as the

secretary of.this State/Division regiondl.college supervisory committee: The

coorditation patterm,ls as shown in Chart 7.

The Principal of,he regional college (equivalett.to a Provost in a

community college in America) is a memher,of the State/Divisiot'regional

college supervisory committee. He-will implement the activities of the

college according to the policies laid down by the supervisory committee,

' and with the. assistance of heads of various departments of the college.

10.2. Formation f Committees

It is visualized, that the job experience 'training will become effective
- -

if the following committees'can be formed at the Central leVel and the

'State/Division level, all under respective main supervisory committees,

1. ',Advisory CommitteeS4 to provide occupational information and
2".

0 ance for job eXperiencetraining program. Their activities may

range from suggestions-regarding curriculum, equipment, instructor/

qua, ification to

-advisory and can

responsibility.

job placeNent. These committees will be merely

neither assume legislative nor administrative,
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Chart 7
. .

.

PATTERN OF COORDINATION FOR REGIONAL COLLEGE ACTIVITIES
...

1

I)

N..

Council of Ministert

1.
Ministry of Education

Directorate_of
Higher Education

Directorate of
Vocational
Education

Directorate of
Basic Education

High SchoOls

Government Tech-
nical Institutes

Uiliversitiei
Colleges
4:- ,

(Academic Assistance Provided)

State /Division
4

People's
Council

Township
Pep.ple.'s

Council
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Management and
Social Affairs

Committee

Central Regional
College Supervisory-

'CoMmittee

.\\

State/Division.
Regional College
- Supervisory

Committee

4
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The JET advisory committee will,have various committee members

from government factories, community, education and college, among

others. The JET coordinator should take the responsibility as the

secretary of the committee, sothat he can coordinate his program

with the JET supervisory committee.

2. "Soper4sory ComPitteee to assist'the college and the4work station

inthejmplementation of the JET programs. Their activities-may be

mainly to assist the college program coordinator and the Program

supervisorof the work station-in trailing the student ta'ibecome

-a.middl&-rung technician at the completionof the training period.

these committees will have some administrative-responsibility, and
/

4.as members, technicians from government factories, cooperative
7' .

,

societies, people from community, party, council and youth organiza-

tions should be incorporated. The JET coordinator sho ld also take

, the responsibility as the. secretary of the committed since he is
,/

the man to adminitter the program.

'Committee Members Tenure

'Different alternatives are possible: :Iyear,-2 years, 3 years, no
8

..
*.

formal limitations fot appointment".
,':- . .Ar 'N'
1 A,. - 1 -- *.

. it thq case of ,fine year aPPointinenta, members who are especially active
. ,t

4
.. C,

and valuable may be appointed for several terms. /
., , ,.

.
/'.

.,
.. S

The frequency of,JET advisory committee meetings should ,he limited to.

' .

-, f- *
riot

'
more Phan 4 meetings per-year,'but for-the JET supervisory committee..

.-

$

,...

meetings, the frequency'shdOld depend upon the program situation. ,..
..,

Ti) provide some guidance for, these communitiethe'donduct of their
:--- 7

,:.
advisory roles, proper:handboOks 'should be,ytirten.,
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N10:4 Alternatives fror'JET Prograt Design,\
/

\.
The function of a.regional college will be to provide the students

. .

.0 .---__
.

.. ..-

`with two years of formal aassreom and laboratory instruction followed by

One year of job experience training' designed to enable them to become.middle-

level technicians. TherefC,re, it is likely that in their third year At

.

college, they will have to undergo jab experience training by working full-.

time in a job station.

However, if the education planners wish to extend the:program to ,

second year students, then different alternatives have to be'considered.

After weighing the pro& and cons of different alteratives, he most

probable mo el has to'be adapted. By'incorporating some finer points of-
/

.-_
.

i

,0,- .. ,

the Amer can c perative eddcation model aspresented in section 6.24,
. -

different alternatives of-JET program design for Burma are considered Ag

follows:

Alternative Only third year students are to be trained in JET
program-

For this alternative, the training program is simple. 'Plans can

be. drawn to send groups of occupational majo tudehta to their
a?

,
l

related job statione foi the duration oftraining necessary, which MAY7

take either (1) 12 complete monthi froth the date of reporting at the

job station, so arranged as io,be,independent'of the college calendai,'

or (2) 8.-9 months frak the date of reporting.at the job station, so

arranged as to coincide with the college calendar.
,

ilthoughhe'12 month training wiii;definitely give the students

a better chance to acquire,job experiences,,thecollege.Will experience
\-

some administrative difficulties. One of these difficulties may be

the rotation of placement of ;students it the job stations. Since

there is a differdlence of'3 months- from thetollege Calendar;)there will

.
.

4
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defintely be:difficulty inl'systematically alternating the second year

graduates and the JET comPleters. Based on this pointthe 8-9 month

raining will provide harmony between,:the college program and the JET

program. However, training prograMs for students_to:undergo-Wfthrn

8-9 months will have to be thorough:i

During this period and at'eveiy 3 months, it'will be-advantageous,

Joy the students, as well as the college, if plans can 'be drawn to

bring the students in batches for seminars at college to-di cuss

various problems so that the coordinatoi can improve the training

schedule in ordernf achieve training objectives.
. .

Since the training is full-time, the program design is not exactly

similar to any one of the cooperative education training models of any -

ofthe community colleges in Hawaii. However, the program records to/

be designed for the training, program arecadaptable.

Alternative 2: Not only third year students, but also second year
students.are to be trained in JET-program

The educational planners 4 wish to consider this alternative in

..
N\Norder to give students a maximum exposure to job. experience training.

.
.

"41\e
Nctedit_gained in the second 'year JET4Program may be beneficial for

>

f
the stnd s also when he-proceeds for his full-time training in the

thilid year. There are several ways"for implementing this training
. 6

,

progtam. The probable ways are: (1) to send second year students

o.: r
to work stations aftei completing the second yearat college, and

/
--,

during the summer vacation, prior to joining the third year, this will

Serve as an extension and commencement or4the third year JET program,
o

r-1
and the JET Program will not overlap witiv their academic study periods.

f
o----------;

(2.)---1V-send second yar students to wdtkpstations in the second term
/ of

7
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of college. The students will attend ciassis.at college half-days'

and get training at job stations alf-days,`both activities taking

place when the college is in session.

The first way, i.e., sending the, students to job stations durin

summer will beAtitable generally when the job stations are situated

too far away from colleges. The second way which is similar to the

62

"paralieldtystem-model" practiced throughUt Hawaii,'will be suitable

when the job stations are situated in the areas %lose to the respective.

colleges. In 4ddition,,this second method will require alternation of

groups of students attending,lectures and other-groups undergoing
.

..
,

'training,'Qthus requiring-the introduction of morning lecture.sessions

and afternoon lecture sessions "'on the.same subject.
. f

., ,

10.5 Values and Objectives-fOr JET'

, Since education is uniVefsal, the veils:end objectives of fob'
4

'experience training for the regional colleges in Burma are basically the

, -
same as those designed for cooperative education in community calleeesin

o
. .

Hiwaii, which have been described in election 6.22, One additional objective

which vill be unique to Burma's regional.collegeild to encourage the412=

regional college graduates to'set up their -own small scale producer's

cooperatives utilizing the raw, materials of the region, nd theknowledge

gained through their college education and job eiperience aining at the

job stations..

10.6 JET Coordinators

1'

Since the' coordinator is the key person whos educating'the students

' in efficient ways for the college to achieve the educational objectives,. he:,
.

must have the following qualifications:
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A

1. He should not necessarily be'a graduate, but should be matured
enough to handle his job effectively.

,

1,
2. He should have experience or'be trained in techniques of work

coordination between various state and regional organizations,
party, people's council, community anokstudents.

A
'3. He should be dedicated to his job.

His main duties will be outl low:

1. Selecting job stations and plea g students.

2. Preparing training agreements and training plans.

3. Conducting coordination visits andcoordination seminars.

4. Providing related instruction and evaluating students.

5. Working with JET advisory and YET supervisory committees.

`6..Establishing and maintaining good public relatisns.

7. Conducting program evaluations and follow -up studies.

Teed:lit them :some 104i laWs and' factory laws and rtgulgtions.

10.7 Coordinators' Guidebook

,,,

. A JET program coordinators'gvidebdok should be written and issued to
,

.

-
47,

.

the coordinators. .It should cover important areas aike:
a

(1).. objectives'

of'regional college education"; f2) obje4ives of job experience training,

(3) role of the.c66tainator, (4) program ,implementation procedures,

(5) program evaluation, (6) iabA laws Ina factory regulations,' (7)

training agreements and follow-up procedures, and (8) program.recoids to
e

,
.

be,used.

For the design of this book for Burmese regional colleges,iit will be
, , V

sufficient to refer to theguiae lines of the book issued by the Office of,
- . -7\

,. . / .

the Chancellor for Commuhity Colleges in- Hawaii, naie4, "UniveraitY,of, ., .
. i

,_ P. .* / .

1Hawaii, Community. Colleges: A-Gui4e for Coordinators of Cooperative Voce-
/

,../.,. .
t. .

,
,

tional Education Programs, August 1976. however, it should *redesigned

77
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and rewritten for Burmese conditions.

10.8 Weekly Load for JET Coordinators

There will be two probable alternatives for employing the duties of

the JET'coordinatorv)
-

1., The possibility of using present instructors who are already
'teaching second year occupational majors, who_will then be

. instructors/coordinators for the college.

2. The possibility of appointing full-time*coordinators who will
only be responsible ,for.third year JET programs..

In the first alternative, there will be a saving in expenditures for

the college. However, JET program may not be handled effectively due to

' (1) the excess work load othe instructor/Coordinator, (2) diversion'of

attention and respotsibility,Of the instructor /coordinator, and (3) lack

'of dedication to' main duty.

In the second alternative, the. appointment of full-time coordinators

wIll probably be a f,inancial'burden."However, before the decision it made,

the long term.benefitsof such appointments'should also be considered.
1

If full-time coordinators are to be appointed, 'the effectiveness of

training can be achieved if appointment considerations include (1) the
4 *

ratio.of 1. Coordinator for every:50 studentq ile;an occupational major
,

either in one job station or in many job stations (2) the-ratio of I,

coordinator for every 50'students in assorted occupational majors either

in one job station or in many job stations, and (3). the ratio of I coordi-
,

.''''Analr for every 5Q-l00 students in either an occilPdtiOnal major or assorted

occupational majors in one particular jobstation.
.

To choose the alternative suitable for a regional college, additional_

information will require, the availability and number of job stations in the''

regibn, and the financial situation'of the college, not mentioning that the

78
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objectives_of the regibnal college education must be achieved.

65

Assuming that full-time coordinators are appOfnted, and assuming that__

secona.year students and third year'tudents are undergoing training;_for

a workload of 50 students for 5 1/2 days per week, the weekly load for a

full-time. coordinator will look like:

(a) 10 hour Of job station visits per
student/day for 2 days for 25 ptudents

(b) 1/8 hour of job station visits per
student/day for 2 days for another f
25 students

6 1/4 hours

/ 6 1/ hours

(c) Training recoras updating 8 hours
r

(d) Overall coordination ,- 8 hours

(e) Counseling
. 2,1/2 hourgS.

(f) Other college activities

I

2 hours

TOTAL '34 hours/week

Thus, an average workload of 34 hours/week should be reserved for him.

10.9 Job Stations

4

A survey has been made recently for the regional colleges on probable

job stations .n different regions/divisions in Burma. The survey teams

consisted of professors, lecturers and instructors from universities and

colleges, and technical institutes. , With the guidance of respective:State/

DiSision PeopleS' Councils concerned, and with the 'cooperation of the
, , 7

respectiVe State/Division 4rectors'of government factories, o ces,

nations and cooperative societies, It became possible for the ey teams

,to compile Usti:of probable training areas in the related job s tiond.

Based on the reports of the survey teams, the Central Regional Colleges

SupervisOry_X6mmittee is going to-present the program tb-the Councla of

79
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-

Ministers for suggestions and approval. This proceSs is necessary-to gain

coordination effort for the benefit of job experience training for nation-
,

wide regional college Students.

There are other job stations operated by the State/Division producers'

cooperative societies. Also, among the busineis concerns owned by private
+!.

people, some centers have the standards suitable for selection as job16,

stations.

10:91 Guidelines for Selection - The following factors may be z,

considered by coordinators when training stations are selected.
29

1. Will the job provide training in all appropriate phases of
the occupation rather than in routinejctivities only?

2. Wil11 the job provide a sufficient number of hours of
pfaitable training?

3. W1111 the job experiences contribute to students' career
objectives?

4. Will the job station manager pay the student at least
minimum wage?

5. Is the job station a reasonable distance from the students'
_home or colleges? If so,, what will be che-method of
transportation for him?

6. Has the job station apprbpriate equipment and facility
related to the students'. classroom instruction?

10.92 Standards - Of all, the standars reired, a few are worth

mentioning anti these' are:

1. The job station knows the purpose and Objective of regional
education and the job eXPeriencertrainifik.'

2. The job station offers-a chance for continuous employment'
for:students during the training period for which they are
enrolled.

3. The job station has equipment and. facillity to proyide appro7
priate learning experiences for the students.

80
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10.10 JET Plan--

"Training lans outline a definite plan of progressive experience and

learning activities based on the students' current career objectiyes. They

serve as schedules or step-by=step plans for training to be used by (1) the

employer,-to aid i planning on-the-job instruction, (2) the coordinator,

to aid in the planningof related instruction to correlate withthe-on-the-

job inst ction, and (3) students to. project their career objectives both

in colleg and on-the-job."
30

These plans'indicate also whether training is to take place In co e e:

or in job stations, or in both places. Therefore they should be prepay d

cooperatively by the coordinator and the job station training supervisor.

The values of such training plans are numerous. A few of these values
a

follow:

1. Training plans correlate related learning with job experience
training instruction.

a

2. Training plans establish conditions for job station selection.

3. Training_plans help the coordinator keep up to date.

4..TrainiAt plans serve as a guide for instruction of the student.

5,' Training plans-serve as guides for program evaluation.

6. 'Training plans provide and assures responsibility of JO* station
training superyisors in pladning the training program.

7. Training plans help he job stations tonrealize that JET is a
planned training program.

8. Training plans help to identify ye-goals o tudents.

9. Training plans provide a tool for stdd ts_to evaluate progress.

To achieve these values, training lans drawn should be thorough. In

the initial planning stage, some codr ination and organiza on work'shoUld
to 0

be carried out with people from education, ,tob stations, and state personnel
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_t
and people from community. The first reason which will necessitate such

a job is that the. JET coordinator from the college may not_be fa:Miner with

the facilities available at the training station. The second reason

conce"rn"s the j ob station in a way that the technical men of a job station '

may not appreciate having an outsider telling them exactly how to run their
#1(

business adcording to the exact requirements ofilthe,college..

There are several alternatives in drawing training plans and some

probable plans. are: (1) to develop training plans based on the possible

use'of existing facilities available at the, job stations in a region and .

making an effort to keep the training Standards uniform from college to

college; (2) to develop'standard training plans for all the colleges and

allowing the coordinators to implement the training plan withthe most

appropriate eq uipment available at the job-stations- 4 '*

In both these plans,coordination of theoretical knoledge education

with praceCal experience training would be essential. Two uodelS are

_ considered hereto help in forming ideas for application. The first model.

will give some guidelines on how to channel the lecture content into either

the responsibilities of thdcollege or the job station. The second model

Mill indicate, the pltnning of approximate training hours required'on the

basis of either Cl) 9 month training period: or'(2) 12 month training

period.
. .

. ,. .

.v. .

'10.101 Step --by -Step Training Plan - Taking a common area which tan'be

-f'

.fully' understandable by any technical or nontechnical perion, an'

/ .

example of drawing a training plan is shown based on the demonstration
/

model dsikribed elsewhere./
,

82
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A. Title of Job:

B. 'Job Destription:

TEP -BY-STEP TRAINING PLAN

Clerk-Stenographer

Clerk-tenograptier

a

69

PerforiOecretarial duties of taking dictation,
transcribing, typewriting, ddplicationi assembling,
filing,ordering supplies and materials, 'assisting

C. Career Objecti e:

D. Areas of Experience

college,', answering the telephone, and doing other
works...requested by the boss.

Executive Secretary'

.

and Irainifig: 1.. 'Wang 'dictation.andtranscribing
2. Typet4iting
3. Duplicating
4. Ass ling
5. *Finn./
6. Orderitlg supplies_and materials
7.

8.

Assisting col4ge
Using the telephone

9. Public:relations\
it 10. Office plioduction'techniques

E. Detail A Areas of Experience and Training

Planned Learning Outcomes

Taking Dictation & Transcribing
a. learnlitojtakt dictation
b. learn t' transcribe shorthand notes,
c. develop ability to produce accurate44

copy consistently
d, study the file's for samples of

.

previous correPondence,andother
.

-

transcripts .

, .

a. develop accuracy at a'rapid rate
b. learn to. type attractive. letters

,learn to type. class transcripts
d. learn to type texts A

1arn to prepare attractive tabulations
f. =learn to make-multiple carbons

.,()ge_learn:Ipocorrect and type4frotkrough
drafts

learn to proofread accurately
learn to dhdnge carbon ribbons

Training and Experience
In Class In Job

h.

i.

I

X

?C

x, 6
, r
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Planned'Learning Outairlies
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,

Trainini arfd Experience,
In Clads In Job

3. DuPlication Ar,
i. leer!n to cut stencil properly X X
b. learn to use styli and lettering

guided X X
c. learn to use gommerctal duplicators X

':.,
X

d. learn tb store:ls properly X Xptenci,

4. Assembling .1,z. ir
a. learn to,Olfteli, assemble paperdL

Oanually
b. learn to:ude b4nai staplet
c. leard to use machinet

5. Filing
a. learn to. file alphabetically
t. learn to prepare, file folders

S. learn to dOde, and file stencils
d. become familiar with office fiieAh
e. learn to retrieve.materials froM

offite files
f. form the habit of making and keeping

an extra copy .of everything prepared
g. attempt to didcover.ways.to improve'

office filing system

6. Orderiniqupplies and Materials
, a. dbecomelflamiliarmith supplies Used

An office
A.

b. observe nel8 for, replenishing supplies
c. learn to- prepare supplies y-equisitions
d.- learn 'to st re- supplies correctly
ei learn to odder books
f. .learn to order files

,7. Assisting College
a.. learn'to schedule appointments
b. become familiar with, location of .

.various otfices and stations
c. learn to direct people) to proper

locations
d. ,learn to, give-assistance in library_

usage
A .

8. Using the Telephone
a. learn to answer the telephone . -

courteously ,: X4
b. learn to take and record messages X

1

le. learn proper technique for making
, internal and external-calls, from

offiCe-pbbne- 1-

learn to use btaff directory
.e. learn to secure information via pl'e

telephone
- a4.... .

'r,
,

. . .

a

O

X

X -.

-X

X

°X

X'

X,

R
X
1

X

L
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Planned Learning Outcomes

71

Training and Experience
In Class In Job

9. .Public Aslations .
-*

'a: learn to deal with people courteously
at all* times '. . . X X

h. learn to cooperate with workers inr other offices . ... X.
c.. learn to furnish

:,
'requeste& infOrma-

.tion g
d. learn to supply needed materials

....,

.. 10. office Production Technique
.

a. learn to handle materials efficiently X
, X(

b. learn to organize work according to
its immediancy of need X4 c. learn to work under pressure pf time
deadlines without becoming disturbed X = ,X

d. learn to perform a variety ofooffice
..-

tasks in a swift, yet unhurried ,=;°-

'manner
. X

e. form the habit of verifying the
accuracy of alkwork produced X

. 10.102 Apprenticeship Based training Plan - When this plan was
. .,

. ,considered, the apprenticeship training schedule issued by the U.S.
,.

Department of Labor, Bureau of Apprenticeship and Training was studied.

iIt was assumed that training plans can be arranged tmeet the required

.

training standards asNell as the quality of the training product. Two

.alternfive training periods were considered, either 11,.9 month period
.

or a full 12 month Period. The approximate tr aining hours are calculated

-ft as 8'hours/day x 5 1/2 days /week x 4 weeks /month x (9Monihs or 12 months),

.which will be equal
,

to either 1544 hours or 2112 hours of total training

.
N

"hours, including holidays but exc uding.Sundays and.balf-Saturdays. A

1

model for drawing up

".1

and for thedistribution of training

hours in the professional training for a textile technician-mechanic
,

(Ring-Spinniing-Roo Mechanic) id, shown here:

+.4

85
v
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APPRENTICESHIP- BASED TRAINING PLAN

Textile Technician-Mechanic
(Ri ,Spinning-ROom Mechanic)

o .

)

4,72

1

il)
sTraining Plan 'Approximate Training Hou

12..

--.

1. Clean gii Man

2. . Swelpiper

3. Spool Picker
A

' 4. Roving Career

w5. Doffer ,

%. Spinner
a. piece up ends
b., setting. up roving._
c. wipi4
d. cleaning rings
e. changetravelers
f. oiling rigs
g. doffing
h. labeling

-i. running out lots (evening up): /-
7. Card Room ..

a.,.. finisher hand,

b. rovingweigher
?

. Oiler
a. schedules
i).Wkind of lubricants

. \
,,, c. proper amount of oil
d.. _cleanliness oiling

.e e: use of lubri ating chart.

9. ,Yarn Weigher

Machine Shop
a. -use of handf.tools'
b. 'assembly & disassembly-
c. .drilling (hand dull)

A. tapping ;
f. reaming
g. fittAg
h. use of measuring tools

--a

Months Period Months Period

415 15

./5. ' 15

30 30

,,,

60 60 /

15 15

300' 300

k

-- ....---

'30

120

k

. 36

135

1..

c---y '60

e.

50

12

'54

f

-
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,
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M

'

4

Training Plan

4

I -I,
. 1`

Approximate Training Anurs

9 12
Months Periogfi-' Months Period

11. Fixer Helper- 1 100

)

12. Overhauler
.

a. processing steels-and com osition
350

rolls

b. 'buffing composition rolls
é. lining and leveling frame, spindle

-rail and guide
d.* lining an plumbing spindles
e. repairing, repla4ing, setting and

adjuSclug steel rolls 1\
f. replacing and setting driving and

'delivery rolls
eg. check and replace gears and studs
h. adjusting-roving traverse motions
i. banding and taping
j. adjusting-idle pulleys
,k. adjusting lifting rods, arms, weights
1. driving bechanism; repairand,adjust.

,m. repair and cover step rails
n. repairing empty spool racks
o. iscellUeous .

41.00 ,
.

13. Fixer
, -

a. 'bands.,. tapes, etc.

b. identify bad'rovin

e'
c. identify"badjearn

,. .
d. change Set4ip
g. replacin& -cylinders )

379

g f. .adjusting strokes & tapers-
,

g. yarn testing ,, .
.

h. change gears and_gear Change chart
'reading

. .

i. making adjustments to avoid:
"1. loose pulleys
2. idle yulley'speags
3. 'excea.s. e noises in head &

__

cylind ;
j. atustrJent on drumi.

1 4. Wprp
a. spooler
b. dresser

-

ni

(

TOTAL

8,t

(f> 20 .

1.544

220

440

600

t

/

I

I

'4
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L0.17, ',,JET-Rcord System

In he hdginning of program impleillentation, at leat five'different

forms may be necessary. As the system is proceeded, this record system

74-

may be improved for the effectiveness of the JET program. The necessary

forms follow, the designs for which are based on some of ttiosaused in the
0111000"

community colleges in Hawaii.

-l. Application Form - FORM/JET/1 for the student to'apply to be admitted
into the-program. It contains some training agreeMents to be
followed strictly by 0e:student.

.2." Interview .Form - FORM/JET/2 to be ,given to'-the job station manager
' or job station training supervisor. By processing the relevant

.data after interviewing,more than the required number of students,.'
the most suitable` students can be chosen and authorized for the
training.

a =,..

. . .3. 'Agreement Between College and Job' Station 'and Final: "JET" Report.
by Job Station - FORM/JET/3, this is not a legal contract, hutie
to be used t serve as a guide for the job station in,providiftg
training, a d to judge the performance of the trainee.

.

E.4. Student Wor Schedule - FORM /JET /4, for the student to record the
training sChedule, this form may be used.

5. Student Monthly Time Report - FORM/JET/5, this form may be used by
the job station to reCord,ttie time and.work*hours of the trainee

T for the month. This information may be used by the coordinator to
give 4redits for the training.a student hi* receiired.

/-
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fs`

Student's Name

Father's- Name

$

- Page 1 -

r 9

MANDALAY REGIONA COLLEGE

- JOB-EXPERIENCE TRAINING.

APPLICATION FORM .,
- .

34vf

Date

I

c

FORM/JET/1

Student's Address City

.:.

... State/Division
.

v Date of Birth 0 Age

,

Hight ; Weight
Q

Marital Status Emergency Notify 4
.-..i

Name and Address

4

.
.

. ,

Job station lotion preferied: (give location and name)
_

. -(1)
.

(2)

(3)

)

7.1

, I

Previous j 'b experience (if any)

?
Present Roll No.

7

Occupationa l Major

4

Aok

Academic Year-

6

.

''Signature

Class

4

(

N

75
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-Page 2 -

STUDENT TRAINING AGREEMENT

The student, Ma /Mg

I. to submit a job description autieS' of 'lob
experience), to the college coordidator not later
than 'the second week of employment.,

2. to submit the monthly time report to, the coordita-
,=-= /'tor,no. later than the first week of -the month

following the work period.

3. to be punctual for work:.
.

to abide by the rules of the job station, and job
safety 'standards.

5. to notify officially the job station on days when
it is -unavoidably impossible to report for work._

6. ,,t9 discuss job problems with either the training
supervisor_ of the job station or the college
coordinator.

7. to work foA,the best interest of the job station\
all times.

8. to regard matters of' job station- as strictly ,

confidential.

'% 9. to properly use the tools, instruments, equipment,
and facilities of the job station.'

16: to attend seminar when, called upon by the college.

I-

SignstUre
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Intgrviewer's Name
PJ

Student's Name

-.Father's Name

Studet's.Address

- Page 1 - 76

FORM/JET/2

MkNDALAY REGIONAL...COLLEGE
® JOB EXPERIENCE'TRAINING

.

INTERVIEW REPORT FORM

, Date

Designation. . Clais and Roll4No.

Job Station Occupational Major

APPF.ARANCE

Attractive
Neat
Ordinary
Careless

/

Comments:

(Please circle_appropriate'characteristicabelow)

°

PERSONALITY

minant
trong

-:,,Reserved

.Passive

PECULIARITIES

Speech
. Manner

Movement
Other'(State)

Quiet
Talkative
Ordinary
Offensive

'

PLACEABILITY

Excellent'
Good
Avera 0

-Warg
'Poor

Suggestidrelki; JET pladement:

.

MATURITY

Very Uture
Average
Iimature

0

:.4AW

44.

.1ntenviiwer's Signature

91
(p.T.0;'



REMARKS ON .MAJORmdWRSES

1. Major courses comple ed and hours/week.°

2. Major'couries in progress an4 hours/week.

3. Major courses"to be taken and houri/week.

C

Level ofjAiEeability.

ra

4

4

J

ft

92

-t

7
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^~ - Page l

FORM/JET/3

.

MANIALAY REGIONAL COLLEGE

JOB EXPERIENCE 'TRAINING'.,

AGREEMENIPBETWEEN. COLLEGE AND JOB. STATION

j,:04.

This training agreementda (11 to clearlydefine the dOnditioriSand ''

. ,
.

4 'is to receive
training in _ ., . occupational major; and.
(2) serve as a guide to the job station, in providing the student with
opportunities for education and. job experience training at a college -.

level: The objective of the plan is to organize the traininglon the hek
possible basis, so that the maximum learning development may beacheived
by the student. The job station agrees td-assist the college in giving
the gtdbent a well-rounded training by_assigning the student, to,several_
phases of job experience during the training period. The job' station
also agrees to suggest the appointment of a training supervisor from the,,
station on a particular time basis, for whiCh;he will beliaid:by the --';:'

c011ege.
:. i -- .p,

1
i . t . ,;

...
.

. / ,),"
;?... :,,,

The student agrees-to Perform the joblaseignmenii by the job station
a -

in accordance-with the same policies, rules'40 regulations that apply, to
regular employees,

. ,.,

'`The JET coordinator and' the occupational m&TUNnstructdrstwill'assist
,

the job station in carrying out the continuous training of the stladen, -,

And will .also correlate-classroom instruction *with job experiencetrainin
J. ,

Tedeived by the studen . , The student's progress on the job will's*'
evaluated by bath the raining supervisorland the Vollege coordi 1:#4,

from these evaluations,-4 -grade will be awarded to the student. -''',:*, :- -;-

..

77

schedule, whereby 1,1a/Mg

''''4;. )t1;1 "'In addition to providing JET, the, job station agrees to compensatIL . .

the student a starting wage of K' /per hour. . ,
'.7:

t
.

.,,, . .

5;10 ,"aild;:.

,

1.

continues to , . 19 -. The prograp consists of a
ma*imum. of hourd per week ofJET'activities. The'JET may be ':.-

obtai ed, uring weekends and/o collage holidays.

1

The training 'period commences on

Student

`ApProvals

,

,a

s:',0' :. ,
c,

. Job station manager dr training superyisor

\ Job station address ---
V-71-

. I

Major Instructor

Sate

Y.

\ 4 ,..,,

jET Coordinator '

, -

f. ' a: t

,

(P.T.00-)



(

Page.2

FORM/JET/3 (contd.)

A

)FINAL
"JET" .PORT BY JOB STATIO

4 1

Please kindly express your opinio of this student as a worker. Your
opinio04111,be treated strictly confidential. This information will be
used by JET coordinator for guidance of the student andgrade evaluation
for his diploma or certificate. -

--.\.
,

Student's 'Name

Roll No./Class

Period of Employment: from

Father's Name

0-6cupational Major

`Employing job station and address

to

Job station Manager/director

General'

,Attendance: 'regular / irregular \71\
'Over11 rating: excellent / very good / average / marginal /,door

Relations with others
Exceptionally well accepted- *

Works well with others
Gets along satisfactorily
Some difficulty working with others'
Works vdry poorly with others

Judgment
e .

Exceptionally mature
Above average in decision making
Usually.Makes the right decisions
Often uses poor judgment. f

Consistently uses Poor -'judgment

Ability to learn
°Learns very quiCkly
Lens readily
Average in learning
Rather slow in learning
Very slow in learning

:UP

Attitude (Application to work)

'Outstanding in enthuSiasm ,

Very interested *A industrious
Average in diidgence and ipterest
Somewhat indifferent
Definitely oteintereste

Dependability
Completely dependable ;,,,)

, Average in dependability
Usually dOpendable
Sometimes careless or neglectf
Unreliable .

vludlity of workmanship"..
Expellent
Very good_

0 Average.

Below average
b Very poor

Signature of manager/director

,

Signa4mii of training supervisor ,1

/

:job station_and address,

J. -

Ala Uhlb ea ea mot ea

Date

,o\

",

V
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-
- 4

4

N)

Student's Name
.

MANDAL&REGIONAL "L EGE

JOB EXPERIENCE FRAINING'

'STUDENT WORK SCHEDULE,

Class & Roll No.

Job,Station & Address

,

Father's Name

FORM/JET/4'-

1

Occupational Major'

Su rvisor's Name YositiOn

Rate f Pay for Student, K

From

per hour

. Weekly Work Schedule

19 to , 19

In order that you may use this in the',compilation of a JET appre-
ciation report and receive a grade for a well-rounded-loractical training,
note down the weekly work functions which you have been performing.

Date Time Training Department Practical Experience
fr. - to

2.

3.

4.

5.

L
cSt

> ;

Student's Signature__
. 4

.

,,, Note: The student must submit a t- m paper on learning experienceafter,
. . completiceof his training in job station. This *Will:be-graded

byathe. coordinator and crgdit for training till be given and
honored bvphe college.

, - ;
I ,

. r

(Pfi.0.)

L

Date

,

95..

O
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MANDALAY REGIPNAL COLLEGE,
0 4

JOBIEXPERIENCE TRAINING
#

4 r

*"

79

FORM /,JET/ 5'

k

STUDENT MO HLY TIME REPORT

Report for Period, from to
r .

A tudent's Name

'a tfe4s Nasae

Class o11 No.-
. .

-.. .

Job Station & Address

ppervisoris Name

Designation
.

- k:'Occupational.,Majoe

r ,

g _ .

Time and:Hours Wored. Job Station's Verification'
, ,...?

-,:-

Dat 'Time Hours . .
.

Supervio'f-

1.

. 12.

1.
4.- *

5,-

6.

71 el

59..

-(?*

11;
12..

14.

16.

17.

18.1 .r
19

.\20:

1.
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